«% ...}.

From 10th June 2009 1o 09 August 2009 PC JACK has issued the following Provincial

Ortfences notices:

HTA:21.CAlA: 2

NON-VERBAL

Uses appropriate body language, gestures, and demeanor; 15 aware of their effect on
others

Specific example

PC JACK is aware of how his appearance and demeanour can effect his interaction with
complainants and accused parties. He uses apprariate paralanguage and interview stance
techniques with these individuals,

Meets Requirements

RADIO COMMUNICATIONS

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes

Specific example

During this evaluation period, PC JACK had occasion to work a Paid Duty shift During hig
shift, the Smith Falls PCC continued to try 1o make contact with him without success. A seniar
officer who was working at the time attempted make contact over the radio and via PC JACK's
cell phone, also without success. When PC JACK returned to the Detachment, the senior
officer who attempted to assist the PCC, spoke with him about not answenng his radio and
advised him to contact the PCC. PC JACK became irate with the officer and advised thim that
he would call the PCC when he falt like it

During this evaluation pericd, PC JACK has only worked 6 shifts due to his holiday schedule.
Because of this, the previous evaluation example has been carried over 1o this evaluation:

PC JACK is now patrolling on hus own. His communcation skills are improving. PC JACK ig
conscious of his thick accent and makes an effort to speak clearly and Consisely

SP09152940 --5P09158516 - On the 17th July 2009 PC JACK attended at a camp 1o foliow-
up on a call that occurred during his rest days and had already been investigated by another
officer PC JACK did not notify the PCC or tus zane pariner nor anyone else on shift where
he was. It was only when he was dispatched to another call for servica (SPO2158518) that
he advised he was busy conducting follow-up. |t was discovered this wasn't even ang of his
investigations and PC JACK was advised to attend at the outstanding call for service. On
the18th July 2008 PC JACK was spoken to about the importance of notifing the PCC of his
10-20 when he gets out of his vehicle especially for 10-78 reasons

Does Not Meet Requirements

COMMUNITY FOCUS |

RATING

COMMUNITY FOCUS

Demonstrates a desire to help and serve others: works to discover and meet
community neads, demonstrates a customer service orientation towards the public;
develops culturally appropriate contacts that can provide suppon to victims of crime

Specific example
PC JACK has an obvious desire to help people and his community. He continues to use the
CPO'sin his zone and makes himself available to the public while there

Meets Requirements
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VALUING DIVERSITY

Works effectively with a wide cross-section of the community representing diverse
backgrounds, cultures and $0CI0-8CONOMIC Circumstances

Specific example
PC JACK has no issues working within a diverse community in wihich the Peterborough

County Detachment polices

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

Uses knowledge and training to effectively problem salve situations and make the
best decision at the most appropriate lime

Specific example:

PC JACK has indicated on numerous occassions that he has not had the proper guidance in
completing vanous tasks after the task was completed improperly. In all accassions, PC
JACK has failed to request assistance in completing the tasks properly. He is expected in the
future to ask for assistance should he need help,

During this evaluation penod, PC JACK has anly worked § shifts due to his holiday schedule
Because of this, the previous evaluation example has been carmed over to this evalustion:

SP09148553 - impaired Driver - On July 6th 2008, PC JACK received a traffic complaint in
which the caller was reporting a possible impaired dnver  Based on the information provided
by the complainant, PC JACK knew that he was out of position to look for the impaired driver
PC JACK was able to determine the best course of action to put i in the best position to
intercept the poesible impaired. As a result of actions, PC JACK was uitimately able 1o locate
the suspect vehicle and impaired charges were |aid as a result.

Meets Requirements

ANALYTICAL THINKING

Demaonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, persons or events: identifies key
elements in complex situations

Specific example:
During this evaluation perod, PC JACK has only worked & shifts due (o his holiday schedule,
Because of this, the previous evaluation example has been camed aver to this evaluation

SP09133110 - PC JACK attended at 3 stand-by and keep the peace PC JACK has attended
at these types of calls in the past. This is a 2 person call and part of issues stemming from
this call are due to the fact he did not request a second unit 1o attend to assist. While on
scene at the incident , one of the parties involved contacted the PCC and requested anather
officer attend as things were not progressing. Once second officer attended and the matter
was quickly resolved. PC JACK expalned that he was unaware of the act that legislated over
trailer parks and that was the main problem. PC JACK was grven advice should this happen
again in the future.

Does Not Meet Requirements

RESOLUTION

_Setects the most effective problem-solving strategy and {(when appropriate)
implements this strategy involving the community.

Specific example:

Does Not Meet Requirements
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' During this evaluation peniod, PC JACK has only worked 6 shifts due to his holiday schedule |
Because of this the previous evaluation example has been carned over to this evalpation:

SPO8133110 - PC JACHK attended a1 a stand-by and keep the peace PC JACK has attended
at these types of calls in the past. This is a 2 person call and part of issues stemming from
this call are due to the fact he did not reguest a second unit to attend 10 assist. While on
scene at the incident | one of the parbes involved contacled the PCC and requested anather
officer attend as things were not progressing. Once second officer attended and the matter
was quickly resolved. PC JACK expalned that he was unaware of the act that legislated over
traiier parks and that was the main problemn. PC JACK was given adwice should this happen
again in the future.

FOLLOW-UP ORIENTATION

Conducts appropnate follow-up as required to complete a tharough investigation

Specific example:
During this evaluation penod, PC JACK has only worked 6 shifts due to his holiday schedule
Because of this the previous evaluation example has been carried aver to this evaluation: !

SPODOBT157 - PC JACK was assigned this call on the 25th April 2009, On the 18th July 2009
CST PAYNE was assisting PC JACK with pulting an arrest warrant/brief package together.
PC JACK had finally added the GOR. PC PAYNE advised PC JACK to complete a EYNONSIS
of the video statement, print out new CR for the accused. photocopy his notes and other
documents and when complete he can go fo an ESO to put brief together and still be in his
zone. On the 18th July CST PAYNE assisted PC JACK with putting the brief together. PC
JACK commented that this call should be a crime unit call because he doesn't have the time
for the follow-up and requires more time to work on it. After reviewing the one and only
statement, it was discovered that PC JACK hadn't obtained the name or details of the female
cashier who processed the transaction with the accused at the business. This persan is a key
witnesses in the investigation and her details and staternent should have been obtained much
earlier in the investigation. PC JACK was instructed to oblain her details and 3 statement for
the investigation and brief. On the 19th July 2002 PC JACK attended the business to enguire
about the female cashier. He left the business again without obtaining basic contact details to
contact her at home. He leamed she would be working on ene of his rest days and asked
SGT FLINDALL if he could come in on overtime on a day off to meet with the girl when she
was working. PC JACK was advised he can interview the female when he is working next.

| have cbserved PC JACK call insurance companies regularly when provided with expired
insurance shps by drivers. This is something some officers may not always do if the slip is
fairty current.s

Does Not Meet Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve outcomes and effectively manage
problems.

Specific example
During this evaluation period, PC JACK has only worked 6 shifts due to his holiday
schedule

Hi?F proactive enforcement stats are low with only 4 tickets issued. however on the
20" of August he was able to locate and arrest an impaired driver SP09151712

Meets Requirements
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‘PERSONAL ACCOUNTABILITY

Takes responsibility for one's own actions and consequences and willingly deals with
any identified performance deficiencies

Specific example

FC JACK continues to struggie with personal accountability. PC JACK was issued a PON for
a traffic infraction. for which he has not taken any responsibiity for his actions.

As well PC JACK has complained on a number of occasions that he felt abandoned or didn
have heip with calls for service. In a number of instances in which he's complained. it was
found that he had not let it be known that he required assistance and did not actively seek out

assistance.

Does Not Meet Reguirements

PLANNING & ORGANIZING
|

Sets pricnties, co-ordinates and schedules each task in a legical manner while
exercising time management skills

Specific example
During this evaluation period, PC JACK has anly worked & shifts due to his holiday schedule.
Because of this, the previous evaluation example has been carmied over to this evaluation:

PC JACK is a very organized person. He usually comes to work with a pre-written task list

However, it is viewed that PC JACK cannot multitask. He has difficulty priontizing what neads
to be done on his list

SP0S164458 - Criminal Harassment - PC JACK was giving a list of specific instructions for
dealing with this call by SGT FLINDALL. They were to have night shift make attempts to
locate and arrest suspect; do up brief for this case and submit before going home.  Brief to
include: synopsis, photocopies of witness statements; summary of victim wideo statement:
show cause hearing repon. If not arrested then brief can be submitted for warrant

PC JACK entered a GOR which was not required that evening. He transcribed the video
statement which was not required (after leaving the detachment and antending Staples
Business Depot and purchasing headphones - to listen to the statement)  PC JACK did not
complete and submit a bail iwarrant brief as he was directed to do by SGT FLINDALL . He
requested CST BROCKLEY complete his brief synopsis for him. This reflects his poor time
management skills, working on items he wasn't told to do an weren't required at the time

On the 17th July 2009 PC JACK was following up on an investigation that he wasn't asked to
assist with, while he had his own investigations that required follow-up. PC JACK's notebook
for this date refers to his fallow-up refating to SPO8152940, His task list at the time had az
frauds. a theft call. and a neighbour dispute that 5/SGT CAMPEELL was reguesting he follow-
up on.

Does Not Meet Requirements

FLEXIBILITY i
Adapts to a variety of changing situations, individuais and groups

Specific example

PC JACK has made himself available on numerous occassions 1o ass15t other officers in the
Detachment by working their shifts. He has also worked many overtime details without
complaint

Meets Requirements

INTERPERSONAL ATTRIBUTES f

RATING i
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INTEGRITY

o Meets Requirements
Demonstrates courage of convictions and ethical standards as set out in The

Promise of the OPP  Protects the nghts of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontaric Human Rights Code

Specific example
PC JACK has never been seen to show Dias towards viclims or accused and has always

demonstrated an ethos in keeping with the Promise of the OPP Canadian Charter of Rights
and Freedoms and the Ontano Human Rights Code

RESPECTFUL RELATIONS
Does Not Meet Requirements
Exercises the skill and willingness to react sensitively, to be empathic
compassionate and sincere. Recognizes the positive contributions of others.
demonstrates trust in others by acknowledging therr strengths. skills and expertise

Specific example:

Dunng this evaluation period, PC JACK has only worked € shifts due to his holiday
schedule. Because of this the previous evaluation example has been camed aver to
this evaluation:

SP09178964 - B&E - Youngs Point - PC JACK and his shiftmates were called to 3
B& E in progress at an old school in Youngs Point. PC JACK was given direction
from his supervisor SGT FLINDALL and PC D'AMICO regarding applicabile charges
in the case. A couple of days later he spoke 10 another officer at detachment about
the case ommitting pertinant details and asking how he could get the charges
changed because he felt they were the wrong charges. He did not trust that his
supervisor or senior member on shift were directing him properly when in fact they
were. PC JACK again spoke with SGT FLINDALL who in turn reiterated what the
appropriate charges were.  Disregarding this information again, PC JACK again went
to another officer, ommitting pertinant details. In both cases. bath officers came to
learn ali of the details and vocalized their concern with PC JACK at how he was
using them in an attempt to get the charges changed.

SELF-CONFIDENCE Does Not Meet Requirements
Believes in one's abilities, understands one's own strengths and limitations: able to
receive constructive criticism while maintaining professionalism |

Specific example:
During this evaluation period, PC JACK has only worked B shifts due 1o his holiday schedule.
Because of this, the previous evaluation example has been carmed over to this evaluation:

During this evaluation period, PC JACK has been invalved in numerous sitistuations which

has required either disciplinary action or instruction on how lo complete tasks properly. It has
been found that PC JACK does not take criticism well and will avoid that person for 2 period of |
time.

TEAM WORK
Does Not Meet Requirements

Works effectively with others towards a commion purpose while putting the group's
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goals ahead of personal achievement. # 3

Specific example
Asg a member of "A" platoon PC JACK had [itie to no co-operation or teamwark skills with the

other members of "A" platoon.  In relation to fellow officers, it has been noted that when PC
JACK has an unfavorable conversation with 2 feliow officer. recieves discipline or entisism, PC
JACK will no longer talk to that officer. In some circumstances, this non-communication has

lasted for some time.

Algo, as outlined in Radio Commumications above, PC JACK had accasion to work a Paid
Dty shift. Dunng his shift, the Smuth Falls PCC continued to make contact with him without
success. A senior officer who was working at the time attempted make contact over the radio
and wia PC JACK's cell phone. also without success, When PC JACK returned to the |
Detachment, the senior officer who attempted to assist the PCC, spoke with hirmn about not
answenng his radio and advised bim to contact the PCC, PC JACK became irate with the
officer and advised thim that he would call the PCC when he feit like it

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and sterectypes that can
influence actions. communication, relationships, judgments and decisions.

Specific example

in relation to feliow officers, it has been noted that when PG JACK has an unfavorsbie
conversation with a fellow officer, recieves discipline or critisism, PC JACK will no longer talk
to that officer. In some circumstances, this non-communication has last for some time.,

Does Not Meet Reguirements

DEPORTMENT

Controls emotions, especially when provoked or when facing opposition or hostility.
Takes constructive action, deals with situations while maintaining professionalism,

Specific example:
PC JACK remains professional when dealing with the public.

PC JACK however has issue when dealing with fellow officers. As outlined in Radio
Communications above. PC JACK had occasion to work a Paid Duty shift During his shif,
the Smith Falls PCC continued to make contact with him without success. A senior officer
who was working at the bme attempted make contact over the radio and via BC JACK's cell
phone, also without success. When PC JACK returned to the Detachment, the senior officer
whao attempted to assist the PCC. spoke wilth bum about net answering his radio and advised
him to contact the PCC. PC JACK became irate with the officer and advised thim that he
would call the PCC when ha felt ke i

Does Not Meet Requirements

APPEARANCE

Projects a positive and professional image: maintains uniform and equipment

Specific example
PC JACK arrives for work early and his uniform is neat and clean. PC JACK maintains his
force equipment in proper condition and arder

Meets Requirements
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COMMENTS AND SIGNATURES

Evaluation Meeting

B< | have met and discussed my performance with my cozch officer or my accountable supervisor

B2 | have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms

Bd 1 have reviewed and discussed with my coach officer, or my supervisar, my performance in relation to my
responsibilites under the Professionalism. and Waorkplace Discnimination and Harassment Prevention palicies.

Employee's Comments:

Date:

Employee's Signature: = :
T RS E4)

Coach Officer Comments:

Curing this eyarua!ion period PC JACK was off on rest days for the majority of the evaluation period. This has resulted in a lack of
content for this evaluation penod. As well sue to the fact that the previcus evaluation had a number of Work improvement plans and PC
JACK was off he has not had a significant opportunity to rectify the denttified performance deficiancies

Coach Officer's Signature |Perfo s been observed that supports the rating Date: 11 Sep 09

assigned for each catego rrdr‘_‘

Accountable Supervisor's Comments (Mandatory):

PC JACK has only worked 6 shifts during this last evaluation periog due to his vacation leave. A number of the sections in thi
Eu:_a{uatu:rn have been carried over from his last evaluation. i is expected upon his retum to work, that he will actively meet ths
objectives of his Werk Improvement Plans as he continues his probationary period with Piatoon D, g o

Accountable Supervisor: Accountabis pervigorsSian —7 J IDate 1
e R e | AT

Detachment Commander

Comments (Mandatory):

During t_his evaluation uerrsc_i. PC JACK, his Supervisor and an OPPA Rep met with 5/5gt. R. CAMPBELL to discuss
various |s|§ues he has experienced recently with his progress. PC JACK insists he has not had the asuislance i meetihia
goals autlined in the evaluation. PC JACK's Supervisor outlined steps that had been taken i Stil

by the member 10 assist but were not utilized

It also became apparent that PC JACK has created same animaosity amon "

n no mangst nis fellow officers by "answer shopping” wi
Detachmgnt rr;embers._ The; other members were not provided with full disclosure of the entire situation and Lhe?-lpprgwdszg
opinions based on partial information. This answer shopping continued until PC JACK found som
with nis own opinion based on partial information. Sone whowould agree

PC JACK has been offered a fresh perspective with his move to Plat
_ 1 r oon D. He will be getting closer dir
from a new coach officer in an effort to ensure he has the proper tools to succesad. ; = e R
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Detachment Commanders | /= }'Dbtachment Commander's Signature: . Date: 11Sep09

s G»’*ﬂ‘ﬁi":.'f- o "l
Instructions: . i '.i-’r f
At the conclusion of each evaluation perigd: =

* Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking
pUrpOSEs
Regional Commander (or designate)
Comments (Mandatory)
insp. Dave E. Lee
- hManager . -
Regional CDT&WW?‘“@F‘n'"EEEQ‘G”E' Comm 's (pridesignate) Date:
_'____.'__'_____'___,_.—r—- 2 : : :
f ignature e ﬁm;-ﬁ

Instructions:
At the conclusion of the evaluation period
= Return a signed COPY of completed document to the member.
*» Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes

-

Parscnal information on this form is collected under the authority of Sec. 17(2) of the Paiic
| T i fect der i ! e 172} of t e Services Act, R.5.0. 15 [ i 1
of evaluating your job performanee with the Ontano Provincial Paolice e aurmose
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S/Sgt Campbell
25 Sep 09

Attached is P/C Jack’s response to his 6 month evaluation. He is willing to sign it but
when | checked the file it has already moved ahead. i

T'his could just be sent on or added 1o his current one or merged into his currem one
['ll leave with vou
Thanks

Pete

%3\— giﬁu'ﬁﬂ H

\ uf‘\uj‘—-‘{]'{;-#‘r\-—"} 7o AL --Ei“k.i._. "‘ﬁ'u ‘:C\*\.:i “-L*‘l‘f\_‘;\"ﬂ‘-‘._ %L e W




3

Re: Prohationarv Constabla Per

)

furmance Eualuatinn Repart fPCS-ﬂEﬁP}
lACK, Mi:haef, Badge 4 1269¢g

Report Month: g

My PCS-066
- Flindajy on May

Sgt

P for Month 4 {evaiuariun Period ng Apr 2
14, 2009,




3
¥

- |0 and was told to review and sign inem “hapefully” hefore 18:00 hrs. Upon reviewing the PCS-066P, there
nere 10 “Does Not Meet Requirements” ratings. | anly had 3 “Does Not Meet Requirements” in the first
rwo maonths of my probation periac. { was in shock about how negative my evaluation was and needed
time to think of how to respond to it. The evaluator's name on the iorm was Cst. Filman (who was at the
time on vacation} vet all the negative comments were thoroughly documented by Sgt. Flindall. The work
improvement plans were not thare and | felt | was heing slammed with everything all-at-once.

At 18:00 hrs | called DfCst. karen German, who is the President of the 8" Branch OPPA and sought
advice. D/Cst. German advised me that 1 did not have to sign anything 3t the time and advised me she was
going 1o iook into my case. | did not sign any of the forms Szt. Flindall gave me. | told him that | needed
mare time to review the prs-065P and that ! wanted ar OPPA r20 0 look at them as well. | also told him
rhat | would sign the 233 10 if he ardared me fodo <o, 10 hich he replied, “Nope” and put “Refused to
Sign” instead of my signature, That was the and of our meeting tha® roncluded at approximately 18:10 hrs.

On August 21, 2000 at approximately 10:00 hrs | spoke with Cst. Anderson on the phone. He
advised me that it was only fair forme 10 have some time to g0 over my evaluation and that | did not have
to sign either 233-10 or the pr5-066P an such a shor” rotice. | advised hirn that | spoke with D/Cst. German
and asked him 0 advice 5/5gt Cam yhel] of the situaticn, 10 which he replied he would.

| have been working on my uwn since April 2009. During the busy summer months, there have been
3 number of occasions when | worked alone in my zone throughout the entire day. Also, during my
evaluation period (09 Juné 2009 to 09 August 2009} I had a total of 40 reportable calls for service as a
reporting officer and 10 non-reportahle. in addition | had 5 calls for service in which | took part either as an
assisting officer, an arresting officer. or a fingerprint’g officer. During the same time period (09 June 2009
to 09 August 2009) my zone DIrneTs vihich were my raach officer, Cst. Filman, and mv “go-to” person, Cst.
payne, had a total of 37 repartanle ralls for sarvice together, 20 and 17, respectively; and 35 non-
reportable, 10 and 25, ~eszectively.

Provincial Statutes natinz: Does Not PMoet Requorements

The narrative is true except for the faci thati did not make the dacision 10 take the female to the hospital
for an evaluation. | was the first ong on LCer s, folawed by Cst. Crowder, then by Cst. D"Amico and Cst.
Moran. Upon airival, Cst. O Lic0 3aid inal 506 knew he fernale and that sne was crazy. After Cst. D'Amico
and Cst. Moian Ceared Uho seena, | was ot sure hovi .0 c'car e cali off ard that is why | sought advice
from Cst. Crowder, wio has 5ot 2C+ years af service on me. wWhen Cst. Crowder asked me what | would do,
| advised Cst. Crowder that though | ramnembered studying police apprehension authorities under the
Mental Health Act at the Ontario Pelice Coilege, this was my first call of that particular nature. Cst. Crowder
explzined to me how the call shoutd havz “een hand!>d and cleared off. | therefore disagree with the "Does
Mot Meet Requirements” 7ating as | sought and followed acvice of a senior officer.
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Federal Statutes Raling: Does Mot Leet Reguirements

SP09178964 - After the apprenension and the arrest of the 4 rnale suspects, 5gt. Flindall asked all the
officers at the scene if anvone wanted to leaa the mvestigation. Ho one volunteered. | had not handled
criminal cases of this nature before yet said that | could do it if | got assistance with handling the case. 5gt.
Flindall advised me that it wouic be a team 2fortin which evarybody would take on a piece of work, Upon
arrival at the detachment ! found ot through Niche 2MS that tha investigation was assigned to me. In
regards to me not trusting a supervisar ar a senior mamber with direction stems from the fact that | had
been reprimanded before for following directions from a senior officer (see Listening Skills) as well as for
not asking for halp wher | nesded ™ "My eazct offizer was not available at the time to assist me with the
investigation ard the requirad paper work. Therefore, at that soint after everything that had gone on, | did
not know wno 10 seek adv.ce from or whe | oouid trust. Further to this, | asked Sgt. Flindall through email
once ana verbaily 3 times 1or a copy of his notes irom the evening’s event, as 5gt. Flindall arrested one male
suspect at the scene and | needed his notes wo compieie the crown brief synopsis. 5gt. Flindall
acknowledged my requests but aever gave me nis nowes. | was therefore unabie to complete the crown
brief synopsis prior to poing on vacation on August Ju, 2009, . advised Sgt. Flindall that | was willing to
come to work during my ume off to complete tive investigation, to which ne replied he wanted me to have
a vacation and that he woula take care of the investigation and ordered me (o surrender to him the 4

crown briais that | had put tegeher, which . Jia.

Listening Skills Ratirs: Does Mot Maoest Reguirements
SPO9087157 — with respect to the nandling of the Fraud inves ligation, see Follow-Up Orientation.

SPO9164458 - T duly 23, 2902 ot 2940 hirs . yog ordepd by Sgt Flindall to work on avertime to complete
the Criminal Harassment casz | was issignad te work on sarliar thar day, First and foremost | was 13 hours
into my 43y shift when the ooder to stay at tie detachment to continue working on overtime was given.
Second, | had not handled criminal cases of is nature before and therefore lacked the necessary skills or
experience to handle the i estigation on ray ows 1 such a short time frame. Sgt. Flindall gave me a set of
instructions on a piece of paper tc Tollow and advised me that the night shift were going to assist me.
Further, 5gt. Flindall advised ¢ ths: the nignt chii supervisor {21C) Cst. Hanna had been advised to track
the accused dow and arrest him. Dzspils b 'np oxnausted, nas aving eater all dav and not having the
experience to completa the require s paper waik in a given time irame, | did not dispute 5gt. Flindall's order
and siayed at work. | took ar, eengy pill Lo heep me wwake, gul s m2al from 'Wendy's and a set of
headphones fiura Stapies sod cuntii sed working, . dio transcribe che video statement and put the general
DCCUTTeNCE regart @5 1L Ne el miz b weternine snd put the lacts-in-issue in writing. | then photocopied my
notes and the evicence pitvined oy the conpainanis and 3t sround 22:00 hrs asked Cst. Brokley, who was
on light duties 1hat nigri, 10 ass:st e with pulbing Crawns brief Synopsis as | was mentally and physically
exhausted and could ne icrnesr comirehano waat , was vonrg, Ust, Brokley advised me he could not do that
as Crown Briel Synopsis snould be written oy the investigaling owicer and instead offered me his help with
the preparation of the FTas. ( auvised st Brokiey that this is ot wita: 5gt. Fiindall void me to do and
showed him a pieca of papar with Sut. Flindail’s instructions. Cst, drokley in turn advised me that since the
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accused did not have a criminal record, he could be arrested and reieased on a PTA and that he was going
to prepare the PTA for me. At around 23:00 brs 1 called Cst. Hanra on the on-duty sergeant’s phone and
inguired whether the accused had neen arresten. Cst. Hanna advised me that the last message he got was
not 1o arrest the accused and that k2 did not disparch any oftice:s from the night shift to arrest the
accused. | advised him that Lhis not what Sgi. Flind iif advised me and that | expected the night shift to help
me. Cst. Hanna in turn advised me that this 4 as "builshit” and that the accused should have been contacted
over the phone and asked to attenc the detaclimant earlier in the evening to turn himself in. Cst. Hanna
further advised me that he was on ¢ call enroute to 8ancroft and could not be of any assistance to me at
the time. In light of this information. Cst. Brokley advised me to send an email to the detachment in
reference to the occurrence, snouid (ng scciised be arresiag wwernight and Lnat he was going to prepare
the PTA and igave two copies in my Jiary sict. | seni an emad as advised and at sround midnight obtained
S/Sgr. Campbeil’s perriission. who Lappenes 9 oe at the detachment at the time, 0 go home and come
back the foliowing morning (Fricay sy 24, 2005) to work avertime o complete the investigation. When
5/5gt. Campetl looked at ire he (ol me, S hore Mike, YUl are spinning wiheeis now”. | left the
detachment at around 01.00 vre anc! came back ta work in Lhe moring at around 10:00 hrs. The accused
was not arrested overnight, vuith a “esh omnd | iinalized the Crown Brief synopsis. Though Cst. Brokley did
prepare the PTA and ieit two copies in my d.4ry siot, | had to grepare the PTA from scratch as it was
erronecus and was nol even saved i1 the Niche AMS, At around noon, |learned from the complainant’s
husband that the accusea wa. emp.oyved as 2 and surveyor and was supposed to be at work at a road
construction sile in tne vicinivy of Lie reterUorougin County OPP detachment that aay. | sought advice from
the day shift supaivisor (21C) Cst. Pustmia now to fisndie the arest {l only had one arrest, for Over B0, on
My awn priot Lo thal day) or.d thea ailernpoted 1w locate the accused. At tne construction site | located a co-
worker of the accused and leared from hir that the accusad has left for the day. | was subsequently able
to get hold of the accused on th2 prane 21 0 fachaer = olace and vequested nim to attend the detachment.
At the detachment | arresieo aim on the cha 2e of Coivunal Harasunent and released him on PTA. At
around 18:30 ris | aitended nis Jesidence and in his prasence seized his 15 registered firearms under Sec.
117.04 CC. | got assistance from the nignt shift with the loaging of the 15 seized firearms and concluded my
overtime day siuft at 23:00 aes. | disagree with this raiing as | lacked the necessary knowledge to deal with
a crirmingl case of ihis nature, 1 was memasll and ghysically excausted and falt abandoned. Once again, |
took the auvice of the senwi Cilical and the efore i vwas reasiurea | was duing the tight thing.

Radio Communications Ratng Does Mt Mast Rsguiements
5P09152940 - 5P09138515 — With respect to the Ttanowe-up” see Self-Awareness.

By definition, 1z Rydic Curmyaniations se tion rmts, the "Lie of approcriate and respectful language

when utiliziag e comm eicsiioes Cster s active cor munication, and the usage of 10 codes.” |

L

therefore co rot undarsiare ooy 9 sbage 20y “RIE s e the definitior of Radin Communications.
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Resolutinm Ratl~o e Np:

The narrative is only partially crie a- first | 2 7ended (he ‘starad-by and keep the peace” call on my OwWn as
to the best of my knowledge at the me. 2 other zone units were tied up with other calls for service.
Second, | was unaware that one of 1 1e invobrad parties contacted the PCC and requested another officer to
attend. When " raalizes things ware ot pro.ressing, | al =21 st, Payne and requested back-up. Cst. Payne
advised me that she was sending Cet. Filmar tc ass st me. When Cst, Eilman arrived, he resolved the

matter.

Follow-Up Crientation Rating: Dues MNet Mee! Requirements

SPOS0B7157 - Furst and foremoss; m. understanding s the wvesiigation «as that | was to assist in the
investigation nd not (o leas il inpoaf sl 105, in frey Svainal.on vepart for month 4 (09 April 2009 to 09
May 20C9) o the Anziytical Twnkiog secioi Cst Foman inaicated that lcomplzted a detailed investigation
including & phcio line-up s ned since turnad the mvestigation over to the regional intelligence officer. |
was later advised by Sgt. Flindall that the iny =stigation was mine and that | was supposed to lead it to
completion. Due to the compiexity of the irvestication (for my level of experience) | asked Sgt. Flindall for
assistancz and he advised ir:z that Jit Pagns wis pooog te assist rno with it. On July 18, 2009, Cst. Payne
and myself 53t down to look &% wh: ! had dore in resorde *a tha e ‘estigation and what remained to be
done. Cst. Payne quickly proof read my General Occurrence Report, advised me that property items needed
to be addea to Miche AMS, syioasis of the video siztemant completed, crown orief synopsis completed and
all my notes paoiocopied. i got no moie than daki-an-hodr altugether of Cst, Payne assistance with the
Case. | did transcrive the wilness Vit 20 Sialenent conaary 1o Cst. Fayne insoruction just to prepare a
summary of it. However, uuring (he wanscrisucn, | discovered that the aciuai fraudulent transaction was
rung thraugh by another person (a casnier) and that was something neither | nor Cst. Payne was aware of.
While | was present during tie initerview of e Custurier service Representative (CSR), who serviced the
accused and was tie witness o the raud, winen &y Cst. Dawsoen conducted the interview, my understating
was that | was ine assisting officer - tne invsvagativ: aed herefore | did not intervene in the photo lineup
procedure ana in tne auestioring of rne C3k. Wwhen however, | tianscribed the video statement verbatim, |
learned that there was a castiar whe PYsiany rung toe fraudulent iransaction through. Had | not
transcribed the video staterent verbsatimy, 10 onRe wowa have Fnown that there was another key witness tg
the event ana that her stacements needed o Se ootained. Ciniy when | showed the verbatim transcription
of the video staternenc ta Cst. Vayie, she pustiled oud that Crown Attorney drian Gilkinson would return the
Crown Brief back to me if i 3io not have stataments from the cashier, | therefore got reprimanded for
wasting the time on the vzrbatim {rsnscrivtion of the video statemeadi of the C5R, however, nothing was
mentioned about me coming acruss the {ac tnat ine CSKk was not e one who rung the fraudulent
transaction tnrougs and that there vas anctiier hey mitness Lo the iraug thar need to be interviewed.
Further to (s when | atisrded the Susineis vomianview the casrner, Lwas told that there were two
cashiers who rung two separe’e tra duleri transactions conduciad by the same accused on the same day

and that one of them livad 9 tude - Felorh arotgh Cacety tritonal division. 1 was further advised that

both of them were schedilad ta we & an july 2, 23S and thareiore would be available for the interview,
In lignt of the recent experience of vamg disratched o calls airnost dnmediatewy after going on duty and



b )

not being aciz D dofoton Lo Wit toniho Do L fromn prey 2ug shifts in 3 timely manner, | asked Sgt.
Flindall for a sermussior to o#nd 1 shags 5ste worisw the cidiressss onomy day off on my own time,
to which h= stated thara wag © fabibty 552 itk > opd Yenic | ay request. | therefore arranged to meet

with beth cashers on fely 27, 2000 9n J8 00 bog 38 2v s b rpas »g! Flindall was going to be on vacation
that day and ariviced me *3 2558 0 sh Bavpa 1301 sg ¢ gnia7 12 rterview th2 cashiers as soon as | went on
duty and that it wes my nuMber oo coor sLdsequentiy mat with the cashiers at the scheduled time

and successfully interviewed them

Personal Accountabiiity Hatime: Doe: Mot Mot Reguirements

SPOS164458 — ith respec. v dhe . autin g of the witinal ferassient ivestigacion, see Listening Skills. 1t
dppears thai i€ S3Me tase 5 Saiy? vsed aire than whe o wrgclively rate ry performance across

multipe evalucdan aitara.

Planning and Organizing Razitg- Doe: Mot Meet Reguirements

SPNO164458 — Witk rosnect 16 the 1ard'ine ¥ the £ rminet Haracemant investigation, see Listening Skills. it
appears that the same case = oeng Used mnse than once to negativaly rate my performance across
muitiple evaluatioh critsra

Inragards oo parzzhed ins hility 0 mat ask Dvac ' ke 1o reflorate over the fact that during my
evaluation perizd (09 June 2009 to M Juzust 2309 L had 3 tocal ot 40 reportable calls for service as a
reporting officer and 10 nua-iegartsivz, in addition | had 5 calls for service in which | took part either as an
assisting officer, an arresting officer, or 2 finzerprinting officer. During the same time period (09 June 2009
to 09 August 2009) my zone partness, which were my coach gificer, Cst. Filman, and my “go-to” person, Cst.
Payre had avoiz! of 37 reportatle s “or oo pnice fozether, 20 and 17 respectively; and 35 non-
reportable. 10 end 25 rospoitive y  Fhars orz comes a: vet anoiher surprise to learn that | cannot
muttitask wites Heck, ke sthed ot conyaeiod rocs Eaniawe 2is thaa bodh my coach officer and iy

"Bo-T0” peran ComiinG .

Respectful Relationships Rating: Does Not Meet Requirements

SPUS1789b4 — Wit respecs to the Y4E 1 progress, see Federal Statutes. It appears that the same case is

being uscu mors than Crice 10 iege 20 it 1, G rifencE booEs muli.piz evaluation criteria.

¢
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Selt-Canfigency Ravin: Jocs Mai e 21 Requasmeins
lam not sure aha: these w0 JILEkie. D wWat 1030 rnouive ) dhaziplinary actior and what kind of
disciplinary eoior was oo bed OF leiten i6 o omplers oy ek s perly. During my coenversation with Sgt.

Fiindall on August 3, 2004 was adv.sed thal - am a quite persor ang should be asking questions when | do
not know how 10 Geal with a stiuglien. «t therefore coines as yer another surprise to learn that | got
reprimanded for reguiring instruction to compiete tasks propery. Should | naturaliy require instruction to
complete certain tasks during my prabationary period and perhaps even later in my career? 15 not that the
job of a coach officer to provide me with ins ruction and guidance in the first place? Is not that exactly what
I diseussed witk 5gt. Flinda'lir Ma, 20087 Lr ©3 tha witicin— | 3m not sure who that person was that | was
avoiding and when it aappencd, f L.50 persn comics arin, ine - will be able to explain my perceived

behawviour o avonoance.

Self-Awareness Rating: Meois Renuirermenis

SPOS152940 ~ SPOD158516. Onauiy 11, 2000 thare was &6 cmail zent o the detachment by an officer from
anotner shift about racial graliiti oa o vehite st Lamg MOLAIAYA [which i a Jewish camp), in which patrols
in ine area wele requested. « cooh - 3le of Lo ncidont, liae | do sioui many cither ones that occur in
Peterborough —ounly and espediahv wo ny oone. G the rcrning of July 17, 2009, | was on general patrol in
miy cone, wiven Fnoticed twas in the vicinity of the camp. | recalled the request for extra patrols and
decided to conduct one to see where the carmnp was located and 1o familiarize myself with the area. Upon
my arrival at the camp’s main gate | was greetad ov the tamp security guard who said, “You are already
here * | asked what he mear® and b= esplaines that 3 teenaged female at the camp fainted and EMS was
called. He further advises me that b2 was not sure if the police had been calied. Shortly thereafter
Peterborough EWGS and focai iire armived on ~cene. | persaficaly knew the paramedics and the firemen as we
hao worked tugetner on a nUMOar 1 MO venicie accidents, | arcided o stay until they cleared the scene
in case poiice assistance was reguitad. The teenaged female was srought out in a camp van, examined by
paramedics and rransoaried "o the nosnitas oF furtner examiciation, | then spoke with the camp manager
and | adviseu har of the regson bwe s inere cod that s rag 3 Jewisy background. | further asked if | could get
some water 2nd she escorted mie o th2 d=ing reon. vwe hat 2 shor conversation {5-10 min), in which
she adviseu me of the theiis vhey had bad fom catins ang the racia grafiiti. | advised her that | was aware
of the radiai sro il oocummencs ano char v, e reds00 Row v earned about their location and Was
conducting Lne requested patrols. C'ur conversation was emunled Dy me receiving a call and being
disparched 10 s BEE in andiner rone. i 128t Hee tamo MIANGET v Lusiness card, apologized for leaving in the

miadie of the conversation. arad et

We have bean encoursged 30 cosdes foot tate v in nur resnee dun zeaes 00 the marning of July 17, 2004,

Pwas in my zong ard Lwes songes g - S satiel L had agvise e =zriier that 1 was in my zone,

howewer, | 3i2 - &t advase PI0 2w exe L ceticr and That v it of the vehic's | am not sure if what |

did was 3 folldw oo 00 S Twes not tyeera nf g wTIOE COHIE IR @y Dat,
I = ¥i

Date: {:}“T" SEP- 2 Sigrature: m&_
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This plan is designed to assist the sﬁﬁ%ﬁm addressing employee p_erforma
this plan is to corr?sﬁqut;fed’ﬂbtﬁa ance deficiencies or behaviour proble
acceptable ievel of work performance and meet the requirements for Probationary Cons
This plan will be initiated when the PCS 066P indicates:

« DOES NOT MEET REQUIREMENTS in any category, or

+ NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.

Probationary PC Michael JACK Accountable | R FLINDALL
Constable Supervisor: |
Eadﬂe: | 12690 Badge: | 9740

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “MEET” WORK PERFORMANCE STANDARDS

1)Personal accountability - PC JACK has difficulty accepting responsibility for his actions where these actions have either been deemed
inappropriate or deficient. One of the prionties of the 2008-2010 OFP Strategic Plan is effectiveness. A kay strategy in achieving
positive outcomes in this area is to hold ourselves accountable through ongoing evaluation in Performance Management. By showing
an unwillingness to accept responsibility for his actions and blaming others, PC JACK has difficuity in leaming from his mistakes in
order 1o better prepare himself for the fulura.,

2) Federal Statutes - PC JACK scored well in his OPC federal statutes component, however ha has difficulty in putting book knowledge
into practice while completing investigations. PC JACK has investigated many federal statute offences in his time at the Detachment
but he has had difficulty in some procedures such as forgetting to read an accused their Rights to Counsel. speaking with another
officer's accused without reading a supplementary cauticn ar identifying key facts in issue in 3 case to substantiate the offence.

In regards to a Break and Enter PC JACK investigated, PC JACK disagreed with other senior officers and his Sergeant about the
charges which were laid. Inslead of speaking with his coach officer or Sergeant, PC JACK guestioned officers on other shifts that were
not present and voiced his disagreement with the charges laid. In this case. as well as answer shopping, it appears that PC JACK has
let his opinion of the people invoived sway his opinion of what charges should be laid rather then relying on what elements of an
offence had been completed

3} Resolution - PC JACK investigated a stand by to keep the peace during this penod in which he attended alone. PC JACK did not
realize thal he was unable to resolve the matter. One of the involved parties in the matter realized this fact and called for a back up
officer for PC JACK. Understanding ones strength and weaknesses is important in achieving a positive outcome during any call for
service. This includes requesting assistance from fellow officers when dealing with difficult situations.

4) Follow-up - As indicated in previous evaluations, PC JACK had shown proper foliowup skills and kept a running list. An investigation
came to light during this evaluation period, that PC JACK had been investigating over a period of several months. It was learnad that
PC JACK had not completed even the simplest of followup tasks, such as obtaining witness information and contact information, nar
taken any staterments fo help substantiate the aliegations

§) Listening Skills - PC JACK has been identified as having poor listening skills. PC JACK had been told on a number of occasions
that he was not to complete transcriptions of video statements. During a Criminal Harassment investigation, PC JACK was preparing
court documents for the arrest of the suspect. PC JACK was given very specific instructions from his Sergeant on what to complete
and what not to complete. It was confirmed with PC JACK that he undersiood. Instead of faliowing the instructions given to him by his
Sergeant, he completed the tasks that he felt shouid be done. As a result, he placed the lives of his vicim and witnesses at
unneccessary risk.

&) Planning and organization -PC JACK is a very organized person. He usually comes to work with a pre-written task list. However. it
is viewed that PC JACK cannct multitask. He has difficulty prioritizing calls for service as well as what needs to be done on his Jist

Fart of the issue is that PC JACK will go tao far in his investigations, completeing tasks that don't need to be done or over investigating.
PC JACK has difficulty in identifying what is a non-reportable incident and inveshigating it as such. This can be seen in numerous
instances such as typing a statement verbatim that didn't have to be completed or contacting and taking statements from withesses that
have no releavant information 1o provide.

7) Provincial Statutes - Although. for the mest part, PC JACK has been able to identify the elements of most provincial statutes he was

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT i
(Rev, Octabarl8)
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not able to identify the elements associated with the Mental Health Act.

8) Self confidence - During this evaluation penod, PC JACK has been invelved in numerous sitiatuations which has required either
disciplinary action or instruction on how to complete tasks properly. It has been found that PC JACK does not take criticism well and
will avoid that perscn for a period of time

9) Respectful relations - Dunng this evaluation period. PC JACK was involved in a break and enter investigation which was assisted by
feltow officers including his Sergeant. Facts in issue were substantiated in the matter however, PC JACK felt the charges should not be
laid. Instead of speaking with his coach officer or Sergeant, PC JACK spoke with officers on another shift. Instead of providing the
officers the full details of the case, he with-held information causing these officers to provide advice in a certain manner. |t
subsequently came lo light to these officers that he had manipulated the information and themselves This has caused a significant
level of distrust in PC JACK by his fellow officers

10) Radic Communications - PC JACK sounds confident in his radic use and is not an issue. PC JACK however does not follow proper
radio protocal by natifying his dispatcher as to his daily activities and his whereabouts. He has also been found to often not answer his
radio when the dispatcher is calling him. This was pointed out to him one day by a senior officer and was directed to call the dispatcher
as they had been looking for him. This senior officer was met by an upset PC JACK who toid the officer that he would call the
dispatcher when he wanted to.

11) Police Vehicle Operations - PC JACK was charged with a Highway Traffic Act related offence as a result of his driving behaviours,
His emergency driving abilities was aiso called into question by a fellow officer

12} Oral Communications - PC JACK has repeatedly used s lack of understanding of a direction given to him as an excuse as to why
tasks, assignments and investigations have been completed improperly. PC JACK indicates that he understands the direcfions,
however uses lack of understanding as a reason for not completing tasks properly.

13) Analytical Thinking - PC JACK has difficulty in envisioning cause and effect during his investigations. This is evident in PC JACK's
thought process and problem solving abilities

14) Attitudes Towards Learning - PC JACK has an obvious ability to learn but is not willing to take responsibility for mistakes or accept
any disappointments. He has been found to avoid an officer that has given him negative feedback. He has also been argumentative
with officers that have given him direction and states that discipline is “humiliating”

15) Self Awareness - PC JACK tends to hold grudges against those who have had 1o discuss issues with him that are not positive in
nature towards him.

18} Teamwork - PC JACK has difficulty working within a team environment.

17} Watten - PL JACK is able to complete detailed General Occurrence Reports for his investigations, however he has difficuity in
preparing a concise, well written crown brief synopsis for his court prep.

18) Deportment - PC JACK has issues when dealing with fellow officers. He has had an incident in which a senior officer attempted to
correct a prablem with him and PC JACK became irate.

Coach Officer's Comments:

All of the deficiencies noted above have been propery documented in PC JACK's PCS066.

Coach Officer's | Date:
Signature:
= 27 Lilog
Probationary Constable's Comments:
Probationary Constable’s | Date:
Signature: j
PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT 2
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ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
To be completed by Accountable Supervisor

1) Personal Accountability - Take responsibility for his own actions, leam from his mistakes and apply this fo his future investigations
50 that these deficiencies don't happen again. Do not blame fellow officers for deficiencies identified in himself.

2} Federal Statues - PC JACK has already been made aware of the importance of reading rights to counsel, caution and applicable
demands and this was rectified the next time he investigated an impaired driver. This is to be monitored by his coach officer during
subsequent arrests. PC JACK should also be able to articulate the importance of nghts 10 counsel and the various cautions and
identify when each would be used

During each of PC JACK's criminal investigations, he should be expected to identify the facts in issue in each case. using a Criminal
Code. All ciminal code informations should be completed by himself and read by his coach officer to verify accurateness.

3) Resolution - When a problem is taking to long to resolve or you are unsure of how to resalve a problem call another officer or better
bring a second officer with you. PC JACK needs to identify this quickly during his investigations and not hasitate to seek out the
assistance from fellow officers.

4) Follow Up - Identify who is a key witness to form grounds for an offence. abtain the appropriate names and contact infermation and
obtain a detailed statemant of those persons account of what happened as soon as possible. PC JACK needs to be monitored to
ensure this is completed at the time of the complaint so subsequent investigations don't build on top of each other for follow-up to be
completed

3) Listening Skills - PC JACK is expected to follow all instroutions given by his coach officer or his Sergeant without fault, Should PC
JACK require clanification on an instruction he is to speak with his coach officer first, and if they are not available, their Sergeant.
Should it be known that neither would be available during any given tour of duty, a senior member is to be identified for PC JACK to
seek guidance from. It is also expected that PC JACK is to be proactive and seek out guidance in the first place. and not lat a matter sit
without clarification.

§) Planning and Organizing - All officers working are at times reguired to stop what they are doing and take on a task which may be
less or mare impertant than the one they were actively working on. PC JACK needs to be able o take these tasks and work on them in
an grder that allows the maost important to be completed and the less important to be put aside until time permits. Time management
also has lo be impimented to get these tasks done. FC JACK's coach officer needs to review reportable vs non-reporiable calls for
service and their heirarchy.

7) Provincial Statues - Review the Mental Health Act and identify to his coach officer what would be reguired to make an apprehension
under the Mental Health Act. Other common Provincial Offence Act should also be reviewed to ensure an adequate waorking
knowledge of each.

B) Self Confidence - Take ownership for his mistakes. discipline or instruction and use these circumstances as learning opportunities 1o
better yourself from them.

8) Respectful Relations - See number 5 above.

10) Radio Communications - Always advise the communications center of locations of vehicles stops and when out of the vehicle.
Keep an ear ta the radio for his Soft ID and respand in a timely manner. Use proper radio procedure using the status buttons on the
radio.

11} Police Vehicle Operations - PC JACK will be attending a police vehicle operations course with the OPP to evaluate his driving
habits and capabilities.

12) Oral Communications - PC JACK is expected to request clarification on information he receives from his coach officer or supervisor
in a timely manner on information he does not clearly understand. The excuse of not understanding a direction when a task is not
completed properly is no longer acceptable

PROBATIONARY CONSTABLE WORK IMPROVEMENT RE PORT 3
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13) Analytical Thinking - See #2 and #7 above

14) Attitude Towards Learming - PC JACK needs 10 be able to accept criticism and to learn fram his mistakes. His ability to do so,
while maintaining respectful relations with his peers is to be monitored by his coach officer

15) Self Awareness - PC JACK needs 1o understand that when ssues are addressed with him, they are designed to be constructive in
nature. Positive relations with his fellow officers need to be maintained in order to ensure a team environment an his Platoon.

16) Teamwork - PC JACK needs to foster positive relations with his peers on shift. He and his coach need to work on fostering these
relations by including fellow officers in such things as Ride spot checks

17) Written - PC JACK needs to work with his coach officer in leaming how to prepare a concise, well written crown brief synopsis. Al
crown briefs need o be approved by his coach officer prior to being submitted to his Sergeant for review.

18} Deportment - PC JACK needs 1o work at understanding that officers may correct things with his work in order ta improve him as an
officer, and not to lock at it as a parsanal attack against him. In doing so, he should be able to better control his emotions without
causing dissention.

PC JACK is expected to resclve the 17 items listed above prior to the completion of his probationary period with his new coach officer.
This will ensure a proper amount of time to work with his coach officer in achieving these goals.

Comments mandatory at ail levels

Accountable Supervisor's Comments

It is expected that FC JACK, at month eight of his probationary period. should show the necessary knowledge, skills and abilities to
proper rectifiy the deficiences in his current PC5066. Each goal is more than achievable with his experience level and shauid be easily
obtained with the guidance of his-agw officer. o

Accountable Supervisor's . Date:

Signature: l Z:? SE£ Gc?
Probationary Constable's / s i Date:

Signature;

Detachment Commander's Comments:

Constable Jack is experiencing difficulty in a number of operational areas. Close supervision of this officer is recommended at this time
1o ensure the identified Work Improvement Plan is followed and the areas of concem reciified.

Detachment Commander's Date:
Signature:

’Jq / /-.:Iﬂsg-:c-c:f\ 3 ¢ Gag el
\3‘:_;’
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Regicnal Commander's (or designate; Commenits o = - =
57— Tneh > fliborvmreo Rent s S Harad a7 gotiatares %ﬁrﬁw

MZ;W#W?W al B

3 | [Data:

|t )
1

Regienal Commander's (or gesignate) ,__.—-—-—-"-"""_:_I__x | | ?
Signature: // | insp. Dave E. Lo | !
i Manager E | 27
Z £ nayeiopment and Tfa-.n-.rut.k | c/;
L._.._-—-—'—'_"_:=_

RESULTS ACHIEVED
To be completed by Accountable Supervisor

Standards "met" have been indicated in the RESULTS ACHIEVED area. Standards that have not been “mat"
will continue to be documented in the next month’s improvement plan.

Probationary Constable s
Signature:

Accountable Supervisor's Date
Signature:

Detachment Commander's Comments (mandatory)

Detachment Commander's ' | Date:
Signature |

Regional Commander's (or designate) Comments:

Regional Commander's {or designate} Date:

Signature:

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT
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Eastern Region Headquarters
Quartier Général de la Région Est

3313 County R4, 43 East 3312 ch o comee 43 egt
P O Box 2020 cp HI20

Amithe Fails ON KTA 5K8  Sruths Fails ON K74 ZKg
Tei (813) ZB4-4500 Fax (G131 234-4547
Vet 5034500 Fax Wnet: 8034557

File Referance  251-00
d
October 2™, 2009

MEMORANDUM 10 Detachment Commander Ron Camphell
Staff Sergeant
I'eterborough County Detachment
Central Region

RE: Probationary Constable: Michael Jack
Detachment Peterborough County
ERHOQ File# 291

On Friday 18 September 2006 | conducied a “Driver Competency Assessment™ on Probationam
Constable Michael Jack.

This assessment took place in the City of Kingston using an unmarked Chevrolet Malibu. A
specially designed route was utilized to conduct the driver assessment and each driver navigates a
broad range of sitwations to assess thetr driving abilities. These sessions take approximately 1.5
hours to complete. During this ime. the driver 1s also exposed 1w internal / external “distracters”™
while their driving continues w be assessed.

Dhuring this assessment U571 Jack was required to drive a complex route that varies in 3 distinet
respects,

s Drving while receiving dircctions from myself
o Doving while tollowing a mas geation sheet - and while doing this pointing out various
howuse (building ) numbers

s  Driving while counting backwards by 37s

Lnder these conditions | found some concerns with respect to Constable Jack™s driving and have
conlacted St kent Favlor of the Provincial Academsy o provide some remedial driving
upportunitics.



L
gt

Fam e ludimg o copy ofthe “Dinver Competenoy Assessment”™. When Uranspont Canada initaily
Jeveloped the standards used 12 taese assessments they tested numerous people to determine
what the "average” drrver s A baseline (37 faverage) was established through the scientific
analysis of the data. Most protessional drivers measure over (63, The goal of the OPP driving
program 15 to have all of our drivers score 6 and above (e above average. ) Anvthing under &
indicates areas where there is room for bmprovement. Although the report indicates that Michae!
15 an above average deiver - this s not the fevel that we are looking for with respeet to our

otficers.

A such there are areas that hase been wdentitied in the assessment where improvement can take
place. Twill sav that I found US 1 Jack 1 be cooperative but felt that he truly was under a fxir
amount of stress. There were s few situations that presented themselves during the assessment
that, imvoived other drivers breaking the law (for example a 2™ car running a 4 way stop  we
had the nght ot way and started 10w and another older woman runming a red etep Cst Jack
took appropriate measures to preyent collisions in both cases, but wanted me 10 know
“emphatically™ that the problems were caused by the other drivers. [ discussed how the
unexpected has o be expected when driving in the city and vou really can not predict the actions
of crhers.

s Speed — slowing down assists in building in safety margins but at times a consistent speed
is also required when “wayv finding” or self navigation. If 4 situation presents itself that
requires some thought or reaction. the best course of action is 1o move vour vehicle 1o a
safe location and then determine what the best course of action is

¢ Headway — mamntain proper distances between vehicles  huilds in escape routes - this
includes the vehicles in front of you — but also includes vehicles tollowing you — more
attention to the actions of vehicles following your velicle can increase satety margins.

¢ Junctions - interaction between the driver and the road system - range in this area
indicates room for more consistent performance.

e  Dynamic Space Management  increasing “space-cushion” between all vehicles around
:_- Ll

e Driving with distractions - as indicated by the Driver Competencey Report. Probationary
UST Jack should tocus on his driving - especialiy when faced with competing demands
for his attenteon. (hidernal or external distractions)

It 1s interesting 10 note that when CST Jack was vperating the vehicle. whiie counting backwards
and faced with very busy and complex intersections he chose to focus “on the driving” and
droaped counting until he had suecesstully navigated the situation - often communicating clearty
with other drivers W accemplish what he needed 1o do. This is exactly what we want our people
ta do when faced with competing demands. By clevating driving and making it 4 priority our
ofticers will be able 1o avoid problems while behind the wheel.

The Ontario Provincial Police Officer nust be an above average driver and it 1s hoped we will set
the standard tor professionad vehicle operation. Elevating “driving™ w a higher priority will
increase CST Jack s vverall driving pertormance, allow him o increase his safety margins, and
assist him in becoming a better driver. Some overall work with Sgt Kemt Tavior will give him the



ools he needs to make better decisions, taster shien deaiing with <tuaions that present

theraselves while voperating i police seincle.

I have included o definmuon sieet of the vanables comained i the assessment FePOLT 10 4SSIST In
understanding the compuer generated sheet

Should you require any sdditional intormation or assistance please contact me.

Thark youi

St Duve MeNeely

Lastern Region Headqguaners
(13-284-43010

034301
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Driving Churacterisrios:
All drivers are scored on 3 discreet vanabies: speed. headway, junctions, vehicle control, and two composite ones:
dynamic tme management and dynamic space management. Owverall Mr. Jack s driving was in the upper end ot the
average range. Drvers can use either space or time o control their environment, Ve Jack uses time and space egually
effectively (DSM - dynamie space nunagement and DIV - dynamic time mamagement ). Both time and space were in the
upper end of e average range. M Jack was m the apper end of the averaes range on both junctions (JUN - junctions:
understanding and use ol the road system ) and beadway (HEA - headway : interaction with other road users). Mr. Jack
was n the av *:r.!g_t: range on speed (5P - appropriateness of speed choices for road and traffic conditionss. On vehicle
(VEH - vehicle handling skilis) Mr Jack scored above average. With the exception of the high degree of wariabilin
found 1n jupctions this drver was reiatneely consistent within indiv dual measures as well 5 between all measures 1:;|Im:r:
Tusk Lowding Conmdivions:
iduring the drive Mr. Jack was scored while driving normallv while following a set of written navigational instrusctons
and pointing out a predetermined set ot addresses and while countin ¢ backwards by threes. Mr J_q-.,:k showed significant
difference between driving npormally and driving while wayfinding tmuliitasking . suggesting this driver needs to dev elop
better straic gics to deal with competing demands and should exercise caution 1f operating a motor vehicie while trving to
vomplete a ~econdary tash, Mr lack showed no difference between drnving normally and driving while counting
bachwards Linternal distraction | suggesting that Mr. Jack has Jeveloped !._mJJ controsl over his allocation of attentiong!
FESULIFCES.
Segmenis:
While each segment was approximately three mimnutes long. some segments were more complex than others based on a
predetermined set el crtena. Me Jack showed no differenees between driving in comples and simple environments
suggesting that he cin handle hoth complex and simple driving sooations equailly
Recoammemdiativian:
Mr. Jack 1s an average driver who could casily raise is overall driving pertormance. This driver should undergo some
remediation to raise his overail satery margins as found in the drover competency assessiment across all areas of dr mg
amd when denving sath external distractors This driver should be recvaluated upon completion of remediation.




SPEED - SPD

Fitonifon. S.;:v:-;‘d s Ui appropimeness of speed choiee coven the « irctmstances and conditwns al the lime.
Pyrivers leII‘:,’_l FINEOY Ao ons it BacTe iy Fraltic aned st ©omdin s ACore livher as diov those 1ial are ”-'{1‘-‘F3L'|!1.l.{:l||; o
the speed of the vebicle abicad. Higher sonres are obtamed by deivers chw st dospeed sathat ther sehicie =
srlegically positioned to manimize the space satens margin as well as the nme salety margin, A score of less than
¥ would signify that the driver was manveling at a less appropriate speed (than the average drivery which could have
Peen ither tony sl o toer Fist for conditions regardless of the posied speed lomit & driver is considerad 100 siow
frhes force vther dris ers 1o pass them sohen the other driers are not sont inapproprately fast or loose gaps
hevaise s not acceleranng Guickly enough 1o gen wto the fine of ralic. cie A driver is constdered oo fast i the
raction conditions do rat warrant the speed. they are pushing othier arovers, the car goes vut of balance on cunes
and corners, or the vision is not sutficient o make decimons wath the amount of informarion as ailable for the
pdividual's level of attention dedicated fo the tash

HEADWAY - HEA

Detimirien. The distance a velucic tas between itself und viber moving chiegrs Tradionally headway relerred 10
the spae that o vehicle had o the direct Torward Beld whereas headway for the purposes of this assessment refegs
o the refatronslips between the dener's velicle and all other road users both that the driver tnitales and ones that
are imstrated by other road asers Specificatiy the relum wiships between the driver and other road users are mcluded
in this measure

JUNCTIONS - JUN

Defintien: Intersections and ali contlict poims that exist m ihe foad envirasment such as cross streets and
drivewan s, ete. Contlict points for our purposes consist of ARy decation wihiere iwo or more objects or individuals
traverse 2ach other such as pedestrian crossovers and train crossings as well as roadway intersections. [he
iteracion between the deiver and the road system, their understanding of the rules of the road and the marfie
cotitre] devices that delineate responsibiling, and their abiliy womaximize sateny margins through the speed and the
placement of their vehiche arc eonsidered in this measure as is their izilance 1n appropriate glance behay iour

VEHICLE HANDLING - VEH

Oeiinitien: Praditnonally this vaniable has been cailed vehicle sympathy. the degree 10 which a driver is "in syne”
with the velicle. Vehicle balance on comers. independence of functioning skills and smoothness of handling the
vehicle 1 werms of interacting with the controls are considered in this measure, Smoainness of operation is an
essential component of this measure 1n comunction with control of the vehicle under varving conditions and speeds

DY NAMIC SPACE MANAGEMENT - DSM

Definiien: This vanable is most closely aligned with “space-cushion™ or salely envelope” in the lnerature. The
degree to which a driver (a) is aware of their surroundings, (b) understands the unplications of the time-space
refasonship and (¢) vptimizes space 1o the best of their abiliny for themsehves and other road users, Drivers who
score bgher on this measure use space weil as a method of eptimizing their safety margins, € redting space tor hath
their own satery and the salery of orhers s eritical, particularly for anatler vehicle visthiline. A driver's abiliny o
mansam an aptimum space independent of other road deers is considernsd smpartant as weil as the abilin o
separate our havards and deal with cach as an jsciated ovent In these cases fugher scores will be in line wirh the
driver's abahity o chovse the less risky option o1z @ unpies coviremment and or situation. This is a composite
measute womprised of specd. beadwav, and sunctions 2s well as the suphistication Lo use space 1o maximize 2l of

1Reae

DY NAMIC TIME MANAGEMENT -DIM

Letimtuan. A the erature this variable s most closely aligned to “eve-lead-time” or *situation awarengss . | he
degree o which a diver fa) 1s aware of thar surroundings, (h) understands the impircations of the time: space
refationship and (o) optinmiees tame o the best of their abiling. Drivers who score higher on this measure use tme as
amethod of mcreasing their marcus by kas ing more time 0 make decisions and more tine to view the
erviranment. Dinvers wine see and respond W situations developing ahead of the v ehucle receive higher scores
wittle those who are eontiniatly bemg rapped by a fack of time will be scored kower on this viartable. his s g
composite measure comprised of speed. headway, junciions and waffic control devices, Inherent in tme
managerient i< the aotion of judging motion and velecity and the ability 10 LT maneuvers o comcide in space.
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I Probationary Constable B 4" Class Constable, Probationary Status  Report Month: 2]
Category (select one): [C] Experienced Officer Repart Month:  select month
I (] Amalgamated Officer Report Month: select month

Surname: JACK \—J" Given Name: Michael
Badge: 12690 | WIN: 393080
i e e e e e E S
Bholan: ... . [CSNCORORN . e el
Evaluator: PC Richard Nie Badge: 10517
I Evaluation Period: (DommMYY) Start:  09/SEP/02

End: 080OCTQ9

Probationary Period Start Date*  (Do/mmryy) 09JANDS

I **4" Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

™ Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPP

Coach Officers and Accountatbie Supervisors have responsibilities associated with the day-to-day coaching, development and
supervision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

Ontario Public Service (OPS) policy requires every OPS employes to have an annual Performance Development Plan (PDP) and
Learning and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constable position descnption
constitutes the PDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
Constables is evaluated and establishes the basis for recommending (or not) a change from probationary to permanent status

| The Recruit Field Training Manuai is the generic Performance Evaluation Plan for Frobationary Constables. It is supplemented with an
individualized Work Improvement Plan when necessary to help a Probationary Constabie satisfactorily meet all expectations set out in

this form. The Coach Officer and Supervisors roles are essential to the Probationary Constable's success in obtaining permanent
I status

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-066P (Rev. November 2008)
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* PERFORMANCE ASSESSMENT

permanent status.

The Performance Assessment Criteria have been developed to provide a standardized rating for levels of performance.

Probationary Constables must achieve “Meets Requirements” in all categories in order to be recommended for

Meets Requirements Ferformance consistently meets requirements.

Does Not Meet Requirements Performance fails to meet requirements

(Mandatory that Work Impravement Plan be campletad)

Mo Basis for Rating | Not demonstrated or observed. {Mandatory comment required)

JOB KNOWLEDGE & SKILLS

RATING

ATTITUDE TOWARDS LEARNING

Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:

PC Jack has an obvious desire to learn and is willing to attemnpt any lask given to him. He
seeks input, direction, and advice on every task that he performs. His body language shows
his disgust when he makes a mistake or has to be corrected on something and he appears
overly frustrated. He struggies with trying to put every situation into a mold or template that he
can foliow and then being disappointed when things don't go exactly as planned. He also
places blame on the situation or individuals involved rather than accepting ownership for his
own mistakes.

On 10SEPCY, PC Jack was compleling a repart from a stolen vehicle. He advised that he
needed assistancs locating the address as he had never been shown how to search for one
before and link it properly. He was guestioned as 1o how this was possible with eight months
on the job as this would have been taught in Orillia or his first occurrence at detachment, He
brought up ancther occurrence of his and showed the address which had not been entered
correctly. He was explained how to cormed it and he piaced the blame on another officer for
showing him the wrong way. It was apparent that he knew how to enter the address. but was
checking to see if his new coach would show him something different. When confronted on
this, he then advised that it was his mistake and he had been shown properly saying he was
embarrassed and was not trying to be untruthful.

Does Not Meet Requirements

PROVINCIAL STATUTES

Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:;

PC Jack appears to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. When questioned about types of offences and the
elements required to prove them he has for the mast part been able to discuss them and
articulate why he may or may not have grounds to lay a charge. His hesitalion lies with
actually deciding to make a stop or not - this is discussed under traffic.

I

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS.065P {Rev. November 2008)




FEDERAL STATUTES

Able to identify, articulate and process applicable elements in Federal Statutes.

Specific example:

As with Provincial Statutes, PC Jack appears to have a working knowledge of the offences
that he has encountered this month. His difficulty lies with converting that book knowledge
into practice on the road. He appears very hesitant with making the choice to procesad with an
arrest or a charge. Of the situations that were encountered this month, there was only one
that resulted in an arrest.

On 235EP08 he was dispatched to an unwanted person call. Upaon arriving at the residence
he began speaking with the complainant who had met PC Jack previously. The complainant
was seeking advice on what options he had and also what he wanted the officers to do. Afler
some time the complainant browght the unwanted person to the door. 1t was apparent quickly
that due to his intoxicated state that he could not stay at the residence with the complainant.
Up until the point that the suspect started o walk away from PC Jack. he made na indication
as to how he was going 1o resolve the situation, As the suspect started to leave. the coach
officer told PC Jack to arrest the male and he would be coming with police. At the time of the
arrest, search, or transport to detachment, the male was never read his rights to counsel
When this was discussed afterwards with PC Jack, he advised that he didn't do it because he
didn't think he had to for a Prevent Breach of Peace amrest, and then said it was because hig
coach pressured him to proceed quickly with the arrest. As the issue of forgetting rights to
counsel and caution was raised in prior evaluations, it appears that this stilis needs some
correction as it happened on the first arrest with the new coach officer

Does Not Meet Requirements

POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS

Able to identify, locate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail.
RMS Systems

Specific example:

PC Jack shows a complete understanding of the policies and procedures that are used gach
day. He categorizes every email he recieves into folders and has memary sticks full of reports
and procedural examples.

On the stolen vehicle occurrence mentioned above, he searched police orders without
difficulty to locate the necesszary information to complete the call

Meets Requirements

POLICE VEHICLE OPERATION

Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner
Employs appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example;

PC Jack appears to be a very nervous driver and lacks confidence. He drives safely but
causes concem with some of his habits. PC Jack relies heavliy on his GPS urit. On more
than once instance PC Jack has missed a tum going to a call because he has passed it befora
his GPS told him to turn. When approaching intersections, he will often slow to almaost a
complete stop even when the light is green. \When gquestioned about this he advised that his
father taught him lo be safe. He often travels at approximately 10km/h below the posted
speed limit, which creates long lines of traffic behind the cruiser and also confusion on the part
of the public with what he is going to do. When patrolling, if his coach stars a conversation or
begins to teach or correct a problam, he will immediately lift his foot off the gas and drive siow.
His inability to muititask is also shown by the fact that he will not focus on the things around
him if he is distracted by something like a conversation. PC Jack alsa completed a driving
assessment this month which has required him to have some remedial work done.

Does Not Meet Requirements
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On 1B5EP0S PC Jack was returning to his patrol zone from a call. He was involved in a
discussion with his coach about the call when a youlh on the sidewalk rode his bicycle aut in
front of the cruiser. PC Jack had to orake and then observed the youth do a circle on the road
in front of him and then proceed back onto the sidewalk. The youth had no helmet or light and
it was also well after dark. When questioned as to why he didn't stop to speak with the youth,
FC Jack advised that he wasn't thinking in a police officer mind set — he was told that he was
working the full 12 hours and that he needs ta be able to multitask - just because he is talking
doesn't mean he can't stop to deal with an offence

TRAFFIC ENFORCEMENT

Abie to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the |
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives. ensures data integrity, seeks and identifies solutinns to problems, and
shares relevant information/ideas,

Specific example:

PC Jack has written 5 provincial offence notices during this time frame. According to RMS, for
this month he had 21 calls for service of which 10 were reportable incidents, PC Jack is often
content on staying at the detachment to complete paperwork, He has difficulty prioritizing his
tasks to allow for more enforcement. He will get focused on one task or assignment and not
be able to think about proactive things until he has the first completed He is being taught to
use the community policing offices to complete his work as opposed to wasting time by driving
all the way back to the detachment after each call.

Does Not Meet Requirements

COMMUNICATION SKILLS

RATING

ORAL

Questions and interviews others appropriately to gain information. Communicates
ideas and concepts clearly, effectively and in a professional manner

Specific example:

PC Jack is making concerted effarts to imprave in this area. He speaks very slowly and
methodically at calls so that the person he is speaking with understands what he is asking. He
is professional and polite with individuals. He needs to work on sorting through the
information he is given to ask more detailed questions to get the answers he needs. He
attempts to use templates for questioning and follows a format. This covers the basic paints
but he misses relevant points pertinent to each individual case by doing this.

On 18SEP0S, PC Jack was sent to his first sudden death call He was unable lo gather basic
information right at the beginning from the park owner to relay to the Sergeant who was on his
way. The park owner had no idea what PC Jack was initially asking until his coach stepped in
to clarify. It was explained to him how he needed to sort through all of the details to pinpoint
the main details to relay to other officers so the call could be completed efficiently.

Does Not Meet Requirements
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WRITTEN
_ Meets Requirements
Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example:

PC Jack wriles very detailed occurrence reponts for the calls he attends. Aside from some
minor puncuation errors at imes, he rarely lacks any of the reguired information for the reager. |
He does need to be more careful with his note taking as in some cases he has not recorded i
important details. This has been pointed out and will be monitored A comment cannot be
made on crown brief synopsis as no new cnes were completed this month.

LISTENING SKILLS
Meets Requirements
Expresses active listening skills, accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner

Specific example

PC Jack is a very attentive listener and always confirms that he understands the conversation
he is having, whether it is instruction or gathering details from a complainant. In this month,
there have not been issues with him understanding or completing tasks as assigned,

On 18SEPOY9 at a sudden death call PC Jack did very well at gathering tha information he
needed from a very distraught family member. He had to deal with somecne wha was upset
and didn't quite understand all of the police procedures.

NON-VERBAL
Meets Requirements

Uses appropriate body language, gestures, and demeanor: is aware of their effect on
others.

Specific example;

PC Jack continues to learn how he can impact situations without even speaking. On tha very
first call he attended with his new coach he learned that something minor like talking to
someone while wearing sunglasses can cause problems. He corrected the situation |
immediately and is more aware of these things.

RADIO COMMUNICATIONS
| Does Not Meet Requirements
Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes

Specific example;

PC Jack uses proper language and codes on the radio. His struggles involve the actual use of
the radio. Though he continues to work at this, PC Jack seems to forget at times to update
the dispatcher with what he is doing and where he is going  He also has trouble with listening
to the radio when he is distracted by a conversation or task, His coach will remind him at
times that he is being called and he hasn't heard because he is doing something eise,

On 185EP09 PC Jack was dispaiched to a collision and then was sent o a sudden death. PC
Jack requested that another officer attend to do his first cail. It was pointed out ta him that if
he had been listening to what his shift was doing, he would have realized that there were no
other officers available as they all had their own calls already,
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COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

Demonstrates a desire to help and serve others; works to discover and meet
community needs; demonstrates a customer service orientation towards the public:
deveiops culturally appropniate contacts that can provide support to victims of crime.

Specific example,

When out in the community, PC Jack has shown a willingness to participate in directed patrols
when asked to do so by his supervisor. He needs to be encouraged as mentioned before to
be more proactive and stay out in his community as opposed to going back to the detachment
He is also learning the benefit of knowing people in his zone and how they can help him when
required

Meets Reqguirements

VALUING DIVERSITY

Works effectively with a wide cross-section of the cammunity representing diverse
backgrounds, cultures and socio-economic circumstances.

Specific example:;

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

Uses knowledge and training to effectively problem solve situations and make the
best decision at the most appropriate time.

Specific example:

PC Jack has a lot of difficulty in this area. He is very intelligent person and is extremely book
smar. His struggle comes when he attempts to convert this book knowledge into practical use
on the road. PC Jack attempts to fit every incident into a mold or proforma that he can follow
in future calls. As long as the cail plays out identical to the one he experienced before, he
does a good job. When the situation changes, PC Jack runs into trouble as he attempts to do
things from the way he has memorized before.

On 195EPQ9 PC Jack observed a pedestrian walking down the road camrying a cup, PC
Jack's first reaction was to say that he thought the man was drunk. His reasoning was that it
was at night and he was hiding a cup. He proceeded to stop the cruiser {half in a live lane
with no emergency lights) and speak with the male. The male was going for 3 walk with his
Tim Herton's coffee. PC Jack was very awkward with his approach and it caused the male to
lock at his coach officer for clarification as to why he was stopped. The male actually asked if
he was doing something wrong. The minute he realized it was a coffee cup and the male
wasn't intoxicated he should have changed his approach away from interrogation ta a friendly
chat, which he was unable to do. [

Does Not Meet Requirements

AMNALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, persons or events: identifies key
elements in complex situations.

Specific example:

PC Jack does well at parts of this category. but in others he lacks. He 18 a very methodical
and systematic thinker, and tries 1o make patlerns and proformas to handle his calls. The
problem lies in translating these to the individual situations he is dealing with. He has trouble
connecting the dots or piecing together the kay elements 1o develop a solution. He gets so

focused on patteming himseif after the way he did things before that he cannot adapt to the

Does Not Meet Requirements
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current set of circumsiances. i

For exampie, in the incident mentioned earlier Involving the youth on the bicycle, PG Jack
would take the constuctive criticism and take it to mean that he should stop every youth on a
bicycle without a helmet and no light. He has trouble deciphering between what procedures
are set in stone and which ones are flexible. In this example, PC Jack was reminded that the
instruction did not mean to stop every single youth on a bike now, that heading to an alarm call
would take precedence over something like that.

) ™
o

RESOLUTION

Selects the most effective problem-soiving strategy and (when appropriate)
implements this strategy invelving the community

Specific example;

PC Jack has trouble determining what is the most appropnate solution to a probiem he faces.
He either states that he does not know what to do and waits 1o be tald, or he shows a lack of
corfidence in trusting his decision is correct,

At a stand by keep the peace call on 15SEP09 PC Jack was unable to reach either the
compiainant or the homeowner at the time of the call. He decided to attend the residence and

determined that no one was home. He then proceeded to call the dispatcher and have her call

the complainant to attend and gather her belongings. The coach officer stopped this and

asked PC Jack why he would have someone come to get their belongings alone without being

able to ensure they didn't lake the homeowners' praperty. He blamed his lack of judgement
on other officers he worked with saying he thought he had seen them da that before at a stand
by. When he was asked to explain the circumstances of that call, it was clear that it was not a
similar incident and he agreed that the details were differant

i

Does Not Meet Requirements

FOLLOW-UP ORIENTATION

Conducts appropriate follow-up as reguired to complete a thorough investigation.

Specific example:

PC Jack dees well in this regard and attempts to complete his reports the instant that his call
is complete. He approaches his coach before sach shift with a list of things he needs to do or
is working on.

Meets Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference. improve outcomes and effectively manage
problems.

Specific example:

PC Jack is doing the best he can given the circumstances. He is willing to
participate in things like RIDE checks and tries to stay positive. He understands that
he has work to do to improve in several areas and has been willing to atternpt to
correct these areas. He needs to continue to work at staying out of the detachment
and working in his zone, not only to improve his enforcement totals but to remain
visible for the community

Meets Requirements

FROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-086P (Rev. November
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PERSONAL ACCOUNTABILITY

Takes responsibility for one's own actions and consequences and willingly deals with
any dentified performance deficiencies.

Specific example:

In contrast to saying that he is making attempts to improve, PC Jack shows no ability 1o accept
responsibility for his actions. He will work at improving the deficiencies, but he never will
accept that it is his fault - he will always blame his issues on another officer or individual.

From the first day with his new coach officer, it was evident that this was going to be a
problem area. PC Jack requested help with completing a vehicle record search on MTO. He

advised that he had never done this before, which was a surprise given he was at the 8 month |

mark on the road. He was shown where to locate the form and advised to attempt to fill in the |
blanks. He then brought it back for review and there were two minor errars painted out, Upon
hearing this, PC Jack advised that when another officer showed him before how to do the form
that he said it was okay the way he had done it. PC Jack was advised immediately that
answer shopping was one of his problem areas and it would not be tolerated. He was advised
that he could not set up his coach or other officers by asking questions that he already knew
the answers 1o just to point out that he had been taught differently. He was aiso told thal lying
and blaming other officers was unacceptable. PC Jack apologized and said it wouldn't

nappen again.

Jince that day. it has been daily that something will come up where PC Jack atternpts to ask
guestions that he already knows the answer to. On 19SEP0S he asked his coach how to sign
a ticket because he didn't know the correct way to sign. He advised on 155EP0QS that he did
not know how to start off his notebook as he had never been taught. It was explained in baoth
instances to him that it couldn't be true that he hadn't been shown these basic tasks. It was
pointed out again that it was clear that he was not being truthful just to see if this coach officer
would give a different answer so that he could blame the other officer. He was told that his
coach officer was not going to play games with him and PC Jack smiled. It was apparent that
PC Jack knew that his coach cofficer had figured out what he was attempting to do.

Does Not Meet Requirements

PLANNING & ORGANIZING

Sets prionties, co-ordinates and schedules each task in a logical manner while
exercising time management skills.

Specific example

When it comes to paperwork and follow-up, PC Jack is very arganized and looks after his task
list appropriately. In regards to calls for service, PC Jack has trouble pricritizing his calls - this
is commented on under Flexibility and Problem solving skilis

Meets Requirements

FLEXIBILITY
Adapts to a vanety of changing situations, individuals and qroups.

Specific example:

PC Jack has difficulty under stressful situations. He is very good at staying focused on one
specific task, but he has trouble adapting to multiple things. When he is confronted with mare
than one task at once. his decision-making tends to break down and other things falter such
as his driving,

On Q9SEP09 at the start of shift PC Jack was advised of & pending threats call. He was
asked to call the dispatcher for details. Upon returning to his coach, he advised that there
were three calls outstanding and he had taken details on a stolen vehicle, He was advised 1o
call back and get all three call details, and then prioritize which one to deal with first. He
returned to advise that the threats call was not in his zone. It was explained how with anly
three day shift officers working for the first hour of the day, he would be taking calls in every
zone. After 45 mintues he still had not contacted the compiainant for the threats call which

was obviously the most important call. |

Does Not Meet Requirements
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INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of convictions and ethical standards as set out in The

Promise of the OPP. Protects the rights of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights |
and Freedoms and the Ontario Human Rights Code. |

Specific example;

Meets Requirements

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively: to be empathic,
compassicnate and sincere. Recognizes the positive contributions of others;
demonstrates trust in others by acknowledging their strengths, skills and expertise.

Specific example:

PC Jack has the first part of this category covered well. He is polite and cooperative
and has the ability to be compassionate to those in need. Unfortunately, he has not
gained the trust of his coworkers with his decision to answer shop. As mentioned
previously, PC Jack continually asks questions that he appears to know the answers
to already. It appears that he is well aware of the fact that he is doing this as he has
chuckled sometimes when his coach officer has pointed it out to him. He respects
the skills and expertise of his partners, however has shown that he will blame
another officer rather than admit a mistake

Does Not Meet Raquirements

SELF-CONFIDENCE

Believes in one's abilities, understands one's own strengths and limitations; able to
receive constructive criticism while maintaining professionalism. !
Specific example: i
PC Jack does not show a lot of confidence in daing his job. When accepting criticism he often
goes quiet and appears angry. He then takes time to formulate a response which always
entails placing the blame on another officer for causing his ermor. He has been encouraged to
trust his instincts in making decisions instead of solely relying on his coach for the answers.

On D2OCTOS at a family dispute call, PC Jack got to a paint in the investigation that it was
clear that he did not know what to advise that complainant. Instead of admitting to the
complainant that he didn't know what to do, he continued to attempt to resalve things by giving
answers that were not correct. He ultimately stopped himself by directing the complainant to
talk to his coach instead because he was the more senior officer. It was explained to him that

pecple appreciate the fact that some of us are learning a job and that honesty works best in
gaining the trust of the public,

Does Not Meet Requirements
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TEAM WORK

Works effectively with others towards a common purpose while putting the group's
goals ahead of personal achievement

Specific example
PC Jack has been a willing participant in shift RIDE checks, Though guiet in nature, he
appears to get along well with the other members of his shift

Meets Requirements

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and stereotypes that can
influence actions, communication, relationships, judgments and decisions.

Specific example
PC Jack is aware that everyone comes from a different background with different opinions
He does not let these things affect his decisions or communications with the puble

Meets Requirements

DEPORTMENT

Controls emotions, especially when provoked or when facing opposition or hostility
Takes constructive action, deals with situations while maintaining professionalism.

Specific example:
Other than going quiet at times during instruction, PC Jack has not shown any instances
where he has not been able to control his emotions.

Meets Requirements

APPEARANCE
Frojects a positive and professional image: maintains uniform and equipment

Specific example
PC Jack always maintains his uniform and equipment in top conditian.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-086P (Rev. Novembear 2008)
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~COMMENTS AND SIGNATURES

Evaiuﬁigp Meeting

& | have met and discussed my performance with my coach officer or my accountable supervisor.

2 | have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms

B 1| have reviewed and discussed with my coach officer. or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies,

Empioyee's Comments:

Employee's Signature: 7-: %f : ”L_. " o Date:

IMPTaseD i~ Saa B ACER BT NEETS T ferus e Séevexdt

JZocT Q@
Coach Officer Comments
R 7oAl N _
el To Cmﬂ?&‘{,-‘?ﬂ EFC L e

Coach Officer's Signature (Perform has been Dhsewwt_sﬁpfﬂs the rating Date:
assigned for each categoary) s L.!J . 7057~ 1o Tos

Accountable Supervisor's Comments (Mandatory):
Cst. JACK's limited progress has been well documented by his coach officer. | have had an opportunity to discuss identified issues in

Constable JACK's development with him and Cst. NIE reqularly. There are a number of concerns that Cst. JACK must address. He will

be assisted in doing s0 but must show the iniliative and desire to overcome them.

Accomntable Su IS0 5 Signatﬁre Date: 08 Qct 08
T ety |
iz o Uf’oﬂw‘k_,- |

e

Detachment Commander

Comments (Mandatory).

| have reviewed Constable Jack's evaluation and have grave concerns with his lack of progress in certain areas. He has
not met requirements in 13 categories. | feel more importantly at this stage of his probation meeting requirements would
be in the norm not the minarity

It is very important that he work on his personal accountability and problem solving. | have met Constable Jack on many

occassions and have no doubts he is a very intelligent person. The problem lies in converting theory into practical
solutions in reality.

I would encourgage Mike to continue to follow the direction given by his coach and nope that as he continues to work his

making and self confidence improves.

Detachment Commander: etachm ommander's Signature:; Date: 08 Oct 09
CArg e V| T P 1,

Instructions:
At the conclusion of each evaluation period:
* Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking
purposes
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Regional Commander (or desiénate}

Comments (Mandatory)

:;II_.—'": A0 APV /WZ/

s
o

Fegional

Date:

0380705

i .
Dmmannﬁﬁﬁmate]: !H_egmnat Com ar designate)
Managet Traming| | Signature: A st
Instructio

At the conclusion of the evaluation period
* Return a signed COPY of completed document to the member

purposes.

* Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking

Personal information on this form is collected under the authority of Sec. 17(2) of the Polica Services Act, R.5.0. 1880, and will be used for the purpose

of evaluating your job performance with the Ontario Provincial Police
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ki PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

This plan is designed to assist the supervisor in addressing employee performance problems, The objective of
this plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 066P indicates

« DOES NOT MEET REQUIREMENTS in any category, or

» NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.

Probationary PC Michasl JACK Accountable Sgt. Peter Butarac
Constabie: Supervisor:
Badge: 12690 Badge. 62901

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO "MEET” WORK PERFORMANCE STANDARDS

{1} Attitude Towards Leaming - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
experiences,; able to learm from mistakes and accept disappointments as well as successes.

(2) Federal Statutes - Able to identify, articulate and process applicable elements in Fedarai Statutes

(3) Police Vehicle Operation - Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner. Employs
appropriate pursuit and emergency driving strategies in compliance with policy. Able to multitask effectively.

(4} Traffic Enforcement - Able to maintain a consistent level of proactive visible deterrence patrol in conjunction with enforcement and
motonist contacts. Generates a level of productivity and enforcement guantity consistent with a conscientious effort balanced against
the requirements of other duties. Takes ownership of Road Safety, participates in initiatives, ensures data integrity, seeks and
indentifies solutions o problems, and shares relevant information/ideas.

(5) Oral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
in a professional manner

(6) Radio Communications - Uses appropnate and respectful language when utilizing the communications system, communicates
effectively, uses 10 codes.

(7) Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most
appropnate time,

(8} Analytical Thinking - Demonsirates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events: identifies key elements in complex situations.

{9) Resolution - Seiects the most effective problem-soiving stralegy and (when appropriate) implements this strategy involving the
commurity.

(10} Personal Accountability - Takes responsibility for one's own actions and consequences and willingly deals with any identified
performance deficiencies.

(11) Flexibility - Adapts to a vanety of changing situations, individuals andg groups,

{12} Respectful Relations - Exercises the skill and willingness to react sensitively; to be empathic, compassionate and sincers.
Recognizes the positive contributions of others; demanstrates trust in others by acknowledging their strengths. skills and expertise.

{13) Seif-Confidence - Believes in ane's abilities, understands one's own strengths and limitations: able to receive constructive criticism
while maintaining professionalism.

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT i
{Rev. Dctobars)
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e PROBATIONARY CONSTABLE
Palice WORK IMPROVEMENT PLAN
Coach Officer's Comments: ~ Qe E \Orstic16P Moo e Tval e Y
/Th{ rim.fe Ml EBUE e el

Coach Officer's | Date:

Signature: ;. - - | : £
6(/W{~ ﬂuﬂ/-«t ﬁi"’;‘:’gf 7 o56C707

Probationary Constaéfe's Comments

Probationary Constable's Date

Signature %ﬁp}’"{_ ]2 oero 9

ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
To be completed by Accountable Supervisor

(1) Attitude Towards Learmning - PC Jack can work towards meeting standards in this category by accepting ownership and
responsibility for his mistakes. He has the desire to leamn, he just needs to focus on corection not blame. This will continue to be
addressed by the coach officer whenever it occurs and corrected immediataly

(2) Federal Statutes - PC Jack will need to invest some of his time in studying the elements of criminal offences and his arrest
authorities and procedures. At each call for service that provides the opportunity, these elements will be discussed to ensure that PC
Jack is aware of the circumstances and what oplions are available. While enroute to calls he and his coach are already developing a
game plan of how to handle the call based on dispatch information alone.

(3) Police Vehicle Operation - PC Jack will be completing remedial driver training with Sgt. Kent Tayior of GHO.

(4} Traffic Enforcement - Use directed patrol boards to assign PC Jack to specific enforcement areas fior one hour each day. This will
aliow him lo go to a known problem area where he will ensure that each shift he comes away with some positive enforcement. To be
compieted daily and documented through DAR. If unable to complete due to calls for service PC Jack can document this and report to
his coach for the next evaluation penod.

{5) Cral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will leamn what quesfions to ask to help
complete his investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
and what he plans to do with the information. He needs to avoid memorizing steps and listening to the informatian given to him through
s guestions.

(6) Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
and what he is deing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

(7} Decisive Insight - PC Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memarize calls and locations,

(8) Analytical Thinking - As mentioned in the Oral categary, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avaid asking
for the answer from his coach officer

{9} Resolution - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and deveiop a plan. Again, when time permits, these plans will be reviewed
before and after the calls to determine their effectiveness.

(10) Personal Accountability - No specific action step other than observing that other tasks are completed, It flows that if attempls are
made o correct the problems and the steps are completed than the accountability will meet requiraments.

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT .
(Rev. Dctober(8)
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Police WORK IMPROVEMENT PLAN

(11) Flexibility - As the fall months are slower than the summer, PC Jack will have an opportunity again at a slower pace to show he
can multitask. He will have discussions with his coach officer abaut calls for service each day and why he chooses 1o do ane aver the
other. He will also be asked to start each day with a plan of what he wanits fo accomplish.

(12) Respectful Relations - PC Jack has to commit to himself that he will not answer shop and not blame others for his mistakes. He
needs to commit to accepting responsibility for his actions. Once this is deone, he will gain the trust of those he has Spurnad in the past.

(13) Self-Confidence - PC Jack will have to continue to just trust his own instincts, He needs to gain confidence in order for most of the
other areas o show improvement. He is trying hard not to fail, and as a result is hesitant to make mistakes. This is a natural part of
learning and he needs to accept that he will make errors. but they can be corrected with work.

Comments mandatory at all levels

Acgountable, Superyisor's Comments: |

n

£2e2T b LAbess fWWZ{

_ V foatt Y

Accountable Supervisor’ bR . y Date:
Signature: e v .S:.A—;} ré{*?/ﬂ-'?/ d 2 S L}c"?'_ D
Probationary Constable's ¥V Vil :

l13o0ci o9

_— P Zer

Detachment Commander's Comments: | e can— oot e Teu | T

|
{
‘ Date.
|

Detachment Commander's Date:
Signatura:

WYE,Q:(: 2SS4 T T[eROCT o g

Regional Commander's {or designate) Comments:

Regional Commander's (or designate) Date:
Signature:

RESULTS ACHIEVED
To be completed by Accountable Supervisor

(1) Listening Skills - PC Jack has followed all directions as assigned by his new coach officer and Sergeant.
(2) Foliow-Up Orientation - PC Jack has not shawn any concerns in this area. He appears to keep his work up 1o date

{3) Planning & Organizing - PC Jack is very organized individual. The concems dentified with prioritzing calls is discussed unger
Flexibility and Problem Solving

(4) Provincial Statutes - PC Jack appears to have a good working knowledge in this area, no issues observed this past manth

PROBATIONARY CONSTABLE WORK IMPROVEMENT REPORT
(Rev. October08)

Lak



“y,

»
3 ;} File: 291

- PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

(5) Self-Awareness - PC Jack did not display and concems in this area and is aware of individual backgrounds.
(8) Teamwork - PC Jack has worked well with the members of his shift and participates in RIDE checks.
{7) Witten - PC Jack writes effective reports - no new crown brief synopsis were observed this past manth.

(8) Deportment - PC Jack has been aobserved control his emotions appropnately on any calls or situations he has been nvelved with

Standards “met" have been indicated in the RESULTS ACHIEVED area. Standards that have not been “mat*
will continue to be documented in the next month's improvement plan.

Probafionary Constable's Date
Signature J]3eei o4
Accountable Supervisor's Date; ]

Signature:

| OF Ocros

Detachment Commander's | < e~ Date D BC o~ o
e S > ;

Regional Commander's (or de¥ignate) Comments:

Regional Commander's (or designate) Date
Signature

PROBATIONARY COMSTABLE WORK IMPROVEMENT REPORT 1
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Probationary Constable (d 4" Class Constable, Probationary Status Report Month: 10

Category (select one):

[] Experienced Officer Report Month:  select month
[ Amalgamated Officer Report Month:  select month
Surname: JACK Given Name: Michael
Badge: 12690 | WIN: 393080
T e S T
Qucliors || "omReenosony bR ) il —
Evaluator: PC Richard Mie Badge: 10517
Evaluation Period: (DDmamryy)  Start 090CT09 End: 09NOWVOS

Probationary Period Start Date®  (DD/MMiYY) 09JANCS
"*4" Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

** Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the QPP

Coach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
supervizion of the Probationary Constable utilizing the Recruit Fieid Training Manual

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

Ontano Public Service (OPS) policy requires every OFS employee to have an annual Performance Development Plan (PDP} and
Leaming and Development Plan. The Probationary Constable Evaluation form. in conjunclion with the Constable position description
constitutes the PDP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
Constables is evaluated and establishes the basis for recommending (or not) a change from probationary to permanent status.

The Recruit Field Training Manual is the generic Perdormance Evaluation Plan for Probaticnary Constables. It is supplemented with an
individualized Work Improvement Plan when necessary to help a Probationary Constable satisfactorily meet all expectations sat out in
this form. The Coach Officer and Supervisors roles are essential 1o the Probationary Constable's success in obtaining permanent
status.

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-086P (Rev. November 2008) 2
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: - PERFORMANCE ASSESSMENT

The Performance Assessment Criteria have been developed to provide a standardized rating for levels of performance.

Probationary Constables must achieve “Meets Requirements” in all categories in order to be recommended for

permanent status.

Meets Requirements Performance consistently meets requirements

Does Mot Meet Requirements E Performance fails to meet requirements

iMandatory that Work Improvemeant Plan be completed)

Mo Basis for Rating Not demonstrated or observed (Mandatery comment required)

JOB KNOWLEDGE & SKILLS

RATING

ATTITUDE TOWARDS LEARNING

Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:;

PC Jack continues to show a desire to leam and accepts new tasks. He still struggles with
trying to put every situation into a moid or template that he can follow and then being
disappointed when things don't go exactly as planned.

On 160CT08, PC Jack was compieting a series of traffic stops on Highway 28. Discussions
about vehicle position and safety took place after each stop. As one issue would be cormected
a new one would come up. It appeared he was having great difficulty in assessing where to
stop a vehicle and how to do so safely. PC Jack described it as "too much 1o consider all at
once

i

Does Not Meet Requirements

PROVINCIAL STATUTES

Able to identify, articulate and process appiicable elements in Provincial Statutes

Specific example:

PC Jack continues to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. On 210CT0S he attended a collision and laid the
appropnate charge given the circumstances - one vehicle tuming in front of another,

Meets Requirements

FEDERAL STATUTES
Able to identify, articulate and process applicable elements in Federal Statutes

Specific example:

PC Jack continues to appear to have a working knowledge of the offences that he has
encountered this month, He still has difficulty converting that book knowledge into practice on
the road. He is still very hesitant with making the choice an how to proceed with a course of
action,

On 170CTO9 PC Jack attended a vehicle rollover with three suspicious youths invoived.
Upen arriving at the scene, PC Jack approached the first officer on scena who was speakin

Does Not Meet Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS.0BEP Rav November 2008)
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with the three youths. At one point he appidached the vehicle with the other officer while his = |
coach spoke with a passenger alone. There was an ocbvious odour of burnt marijuana in the
vehicle. At no time did PC Jack indicate that he had noticed the smell or decide to proceed |
with anything. After watching his coach separale one passenger, he then proceeded to do the |
same with the other. When his coach approached him to check on things, he advised that he
had not had any discussions with the passengers in regards to drugs. After some guestioning
by his coach the drugs were discovered and dealt with appropriately.

POLICE ORDERS/PROCEDURES/ITECHNICAL SKILLS

Able to identify, locate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC, E-mail,
RMS Systems

Specific example
PC Jack continues to develop his system where he categorizes every email he recieves into
folders and has memaory sticks full of reports and procedural examples

Meets Requirements

POLICE VEHICLE OPERATION

Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner.
Employs appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example:
PC Jack still appears to be very nervous and lacks confidence while driving. He drives safely
but causes concem with some of his habits

On 080OCTOS he attended a collision scene and was so excited upon his arrival that he parked
the cruiser directly on top of the evidence at the scene. His only focus was getting to the
scene although he knew ancther officer was already there. He was unable to process all of
the events taking piace at this minor scene to come to the appropriate solution when he
arrived. VWhen driving decisions are discussed his response is often "too many things
happening at once, | couldn't concentrate”

On 260CT08 PC Jack conducted a traffic stop on County Road 1 which is an 80km/h
highway. He stopped the cruiser partially info a live lane. He said he was doing this for an
offset — when questioned he agreed he was not trained to do this on highway stops. While
appreaching the vehicle on the same stop, he appeared nervous and began touching various
radio buttons and the light bar, then rolled down window completely — said he was unsure why
he rolled down the window — all tock place while approaching vehicle and trying to twm
around

Does Not Meet Requirements

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates 3 level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity. seeks and identifies solutions to problems, and
shares relevant informationfideas

Specific example:

PC Jack has made a concerted effort to improve in this category  He has taken the action
plan and attempted to put it into full force - he takes the directed patrol board with him for his |
zone and covers off those areas. He approaches his coach at the start of each shift and asks
if they can attend a community policing office immediately. The only downside here is that he

has taken the direction as concrete instruction and wants to attend these offices the minule he

Meets Requirements
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has work to do. He still needs fo learn hu.. 1o prioritize his tasks For example, after a &
collision, it 1s okay to do some enforcement before immediately attending an office o complete

the traffic report. During this month PC Jack wrote 12 HTA offence notices.

COMMUNICATION SKILLS

RATING

ORAL

Questions and interviews others appropriately to gain information. Communicates
ideas and concepts clearly, effectively and in a professional manner.

Specific example:

PL Jack siill needs to improve in this area. He speaks professionally and in an appropriate
manner however still needs to work on sorting thraugh the information he is given to ask more
detailed guestions to get the answers he needs. His use of templates for questioning is still
causing him to miss relevant points specific to each individual case. When dealing with fellow
officers, for some reason he will omit information given to him when he is asking for help or
direction from another

On 170CT09 PC Jack attended a threats call. He began the initial investigation with the
complainant and determined the male was scared to attend his residence because of the
suspect. He questioned properly about the type of threat however did not take it the step
further to assess the living arrangements at the house. After his coach clarified the
information with the complainant, it was determined that everything was fine as they lived in an
apartment building.

Does Not Meet Requirements

WRITTEN

Expresses self clearly and concisely in writing. Documents infarmation accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example;

PC Jack still writes very detailed occurrence reports for the calls he attends. His note taking
has been watched and is improving. A comment can still not be made on crown brief synopsis
as no new ones were completed this month.

Meets Reguirements

LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner.

Specific example:

PC Jack pays very close attention to people when he is listening to their responses and
instructions. His difficulty is discussed under oral where he has trouble with putting the
intarmation together into something useful and repeating it to others

On 270CT08 PC Jack attended a collision scene. He listened well to those invoived and tock !
proper statements to complete the inveshgation. |

Meets Requirements
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NON-VERBAL
Meets Requirements

Uses appropriate body language, gestures, and demeanor; s aware of their effect on
others.

Specific example

RADIO COMMUNICATIONS
Does Not Meet Requirements

Uses appropriate and respectful language when utihzing the communications
system, communicates effectively, uses 10 codes

Specific example

The 1ssues identified in this category are still present. PC Jack uses proper language and
codes on the radio but things fall apart under pressure. He forgets at times to update the
dispatcher with what he is doing and where he is going. He still has trouble with listening to
the radio when he is distracted by a conversation or task.

On 270CT09 PC Jack was at a collision scene and missed hearing a call an the radio while
he was talking to an involved driver. When guestioned if he heard the call, he advised that he
was busy talking to the driver so he didn't hear anything.

COMMUNITY FOCUS RATING

COMMUNITY FOCUS |
: Meets Reqguirements
Demcnstrates a desire to help and serve others: works to discover and mest

community needs; demonstrates a customer service orientation towards the public:
develops culturally appropriate contacts that can provide support to victims of crime

Specific example:
PC Jack has made a good effort at patrolling the villages and towns in his patrol area. He has i
shified his focus from staying at the detachment to being out and visible in the community.

VALUING DIVERSITY
Meets Requirements

Works effectively with a wide cross-section of the community representing diverse
backgrounds, cultures and socio-economic circumstances.

Specific example:

PROBLEM SOLVING SKILLS RATING

DECISIVE INSIGHT

Does Not Meet Requirements
Uses knowledge and training to effectively problem solve situations and make the

best decision at the most appropriate time

Specific example;
This category has shown no improvement as well. The comments from last month still apply -
unless the situation is identical to one that he has experienced before, PC Jack struggles with
coming to a decision about what to do. |
On 120CT08 PC Jack was attending a domestic dispute call to back up another officer, The |
Lfemale caller had advised there was an unwanted male at her residence, had been drinking,
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headiock. PC Jack chose to dnve at less than speed limit, with no lights or sirens. He said
that he felt getting to call minutes sooner would not help as the "headlock” and domestic were
already over. It was discussed with nim about the risks at domestics, etc and then he chose to
use his emergency equipment. Once at the domestic, he spoke with the victim and did not
even check whether she had been assaulted or not — he appeared unsure how to handle the
information she was giving him.

and was-refusing to leave. There was als. information about someone being placed in a F !'
]
]

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, persons or events: identfies key
elements in complex situations.

Specific example:
PC Jack still struggles at piecing things together at his calls. He still is very methodical and
systematic in fis approach but has trouble soring out the information.

On 170OCTOS PC Jack assisted at a call with some intoxicated males. By the end of it, he had
te drive one of the males to his residence. PC Jack was planning to drop him off at the end of
his driveway and let him walk to his house. Then he said he would be polite and drive him to
the door. His coach officer explained the need to ensure there was someaone home o look
after the boy. PC Jack then admitted that he did not intend on making sure the intoxicated
male was looked after by his parents

Does Not Meet Requirements

RESOLUTION

Selects the most effective problem-salving strategy and (when appropriate)
implements this strategy involving the community.

Specific example:
PC Jack still has trouble determining what is the most appropriate solution to 3 problem he !
faces. He still either states that he does not know what to do and waits to be told, or he shows |
a lack of confidence in trusting that his decision is correct,

On 17TOCTOS at the start of the shift. PC Jack advised there was a iraffic complaint to go to
but it was ten minutes old - a vehicle was tailgating and passing unsafely. He then said he
had to do a log-on sheet because dispatch didn't have cne and had asked for one. He then {
headed to shift briefing and appeared very stressed. He informed OIC Postma that the log-on |
was not done - he was advised to leave it for now and it would be sorted out by Postma as 4 |
people were off. PC Jack just sat there and stared at the table appearing frustrated. When
briefing was over he advised of another traffic complaint which involved threats - someone
gave another person the finger. He was asked if there was a plate and description and he
confirmed there was so it was suggested that they leave and look for the vehicle, He got
upset saying that he had to do the log-on and raised his voice at his coach - he was told to
relax as it was not a big deal, he could just ask somecne else to do the log-on sheet. Within
30 seconds PC Postma walked back in and asked PC Jack to do the log-on before he left if he
had the time and loid him three times what to log people on as including himself. PG Jack
became frustrated and started muttening things under his breath about being asked to do two
things at once. He finished the log-on and walked outside. His coach then took a eail from
PCC and the dispatcher said the log-on was all messed up - people were logged on as
different zones and numbers as what she had been told by Postma verbally earlier. His coach
corrected the errors and spoke with PC Jack — he again became quite angry advising that he
heard Postma's instructions but no one can be expected to handle three things at ance - his
coach explained that a log-on sheet and two traffic complaints were minor tasks, and that he
wasn't doing them at the same time, he just needed to prioritize them — he said it was
impaossible and that he couldn’t be expected to start assessing and formulating a plan for one
thing and then have to switch to another — he was told to take a breather and stari gver  He
said he had no idea what to do so he and his coach sorted out what he had heard with the
traffic complaints. His coach then called back to dispatch fo confirm and thera were mare
details that he had lef! oul. It was explained to him about why he has difficulties listening,
hearing, etc because he only gave partial information to his coach. it was explained to him
Lthatif he can't handle more than one thing at a time than to tell his coach and he will make

!
|
|

Does Not Meet Requirements
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sure that he 1s only given one thing to do waiil he can handle mare ¥ |

FOLLOW-UP ORIENTATION ‘
Conducts appropriate follow-up as required to complete a thorough investigation 1

Specific example: |
PC Jack does well in this regard and attempts to complete his reports the instant that his call i
is complete. He always approaches his coach before each shift with a list of things he needs
to do or 1s working on.

Meets Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve outcomes and effectively manage
problems.

Specific example

PC Jack is making his best effort to stay positive in his present situation. He still has
a strong desire to learn and often comes to work on days off to complete tasks so he |
does not fall behind.

Meets Requirements

PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and consequences and willingly deals with
any identified perfarmance deficiencies.

Specific example:

FC Jack wiilingly admits to having problem areas and understands the identified concems. He
has shifted somewhat in his approach in that instead of placing blame on another afficer, he
suggests his problems arise from the circumstances he is placed into. If a problem is detected
or gquestioned, he will now say it i1s due to being forced to think when he is tired or not feeling
well. If he has several things to do at once he will say that he can't be expected to do three
things at once and that is why things fall apart.

Does Not Meet Requirements

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a logical manner while
exearcising time management skills,

Specific exampie:

The comments from last month still apply - when it comes to paperwork and follow-up, PC
Jack is very organized and looks after his task list appropriately. in regards to calls for
service, PC Jack has trouble prioritizing his calls - this is commented on under Flexibility and |
Resolution. |

Meets Requirements
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FLEXIBILITY

Adapts to a vanety of changing situations, individuals and groups

Specific example.
PC Jack struggles the minute the situation becomes stressful Given a template to follow, he |
does well at completing one task at a ime. When asked lo multitask, everything falls apart.

On 270CT09 there was a call on the radio where night shift was looking for a stolen vehicle —
PC Folz advised he had two people under arrest at Airport Road by the train tracks — PC Jack
was advised of the information and he told his coach he had heard. He did not appear to be in
any type of hurry to assist his coworkers — PC Jack was told by his coach they would be
attending and PC Pitts confirmed he was leaving at the same time. His coach had to repeat
the location to PC Jack three tmes prior to even leaving the parking lot. He was encouraged
to rmove faster so he could help his pariners and all it did was slow him down. He appeared
very confused and could not deal with the lack of information on the call — he wanted more
details than just “go there to help the officers” As the pressure was increased, his stress
increased, and everything just slowed down. Since he did not have a detailed set of facts o |
stan off with, it caused PC Jack to become confused, frustrated, and upset over what to do |
with the call.

Does Not Meet Requirements

INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP. Protects the rights of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Code,

Specific example:

Meets Requirements

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively; to be empathic,
compassionate and sincere. Recognizes the positive contributions of others:
demaonstrates trust in others by acknowiedging their strengths. skills and expertise

Specific example:

PC Jack still has the first part of this category covered well He is poiite and
cooperative and has the ability to be compassionate to those in need. He has made
an effort to avoid answer shopping and deals aimost exclusively with his coach
unless instructed otherwise. He biggest challenge this month has been with
information sharing. On two different occasions he got into situations involving
Sergeants and his coach in which he did not give complete information to the
Sergeant to make an informed decision.

On 210CT09 PC Jack started early and was working in the office. Near the end of
the day a collision came in and the dayshift Sergeant asked PC Jack to attend as he
was available. He neglected to inform the Sergeant that he was not to attend calls
alone. When discovered by his coach and discussed with the Sergeant, a lack of
trust developed again from the lack of full disclosure

Does Not Meet Requirements
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SELF-CONFIDENCE

Believes in one's abilities, understands one's own strengths and limitations; able to
receve constructive criticism while maintaining professionalism

Specific example

PC Jack still shows mited confidence with what he is doing both at calls and at the office. He
1s constantly encouraged to make a decision instead of relying on others to give him the
answers. He has trouble with this though because he is afraid af making a misiake

in the example discussed under Resolution, PC Jack lost his composure and got ta the point
that he told his coach that he did not know what to do. Until he was told to relax and start the
day over fresh, he was unable to begin anything as he was too overwhelmed with prioritizing
his calls.

Does Not Meet Requirements

TEAM WORK

Works effectively with others towards a common purpose while putting the group's
goals ahead of personal achievement.

Specific example:
PC Jack has not had any issues working with the members of his platoon. He remains very

quiet and for the most part deals only with his coach officer

Meets Requirements

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and stereotypes that can
influence actions, communication, relationships, judgments and decisions.

Specific example:

Meets Requirements

DEPORTMENT

Controls emations, especially when provoked or when facing opposition or hostility.
Takes constructive action, deals with situations while maintaining professionalism. {

Specific example:
Other than geoing quiet at times during instruction, PC Jack has not shown any instances
where he has not been able to control his emoations with the public.

Meets Requirements

APPEARANCE

Projects a positive and professional image; maintzins uniform and eguipment

Specific example:
PC Jack always maintains his uniform and equipment in top condition.

Meets Requirements
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COMMENTS AND SIGNATURES

‘Evaluation Meeting

Bl 1 have met and discussed my performance with my coach officer or my accountable supervisor.

B4 | have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms

B | have reviewed and discussed with my coach officer, or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discnimination and Harassment Prevention policies.

Employee's Comments: CEE AFTACKHED

Employee's Signature: ”'ﬁﬂ?’ﬁ_f Date: ff#‘"’ﬁw{gf

Coach Officer Comments: Dug To Tt ~Numdel o CFTEGaliel THFT STIvl RERALLE
lPaeamnT T Am AT CecoidENDNG P TACK Gk Pelemaricdid SoiFna jrv 7ins Times:

Coach Officer's Signature {Fermrm_ﬂﬁf,e has been obgeryed that supports the rating Date: ]
assigned for each category): [ Lo # L0547 | DN M[,ﬁ
(j?’ ﬁaffz.gz A e e B R i,

Accountable Supervisor's Comments (Mandatory): %% 7 Ao /"4
/ﬁ?-ﬂ/%&fﬁn@f J o ﬁﬁﬁfﬁ@vﬁm 27,

Accouptable Superdispr? Accountable : Sapervizers Signatufe: | Date:
L7 S s ™~ ) P b
7 = s

Detachment Commander

Comments (Mandatory):

This member still requires a lot of instruction and direction when he should have reached a point of some independence.
Constable JACK'S inability to muiti-task and his confusion is very concerning when there are more than one thing to do. |
have reviewed his work-improvement plan and the examples in this report and concur with the comments.

| do not recommend him for permanent status at this time.

Detachment Commander: | Detachment Cg er's Signature: Date: 10 Nov 09
CAMRo 1L A e | W'Yﬁ\/t SIS B
| ==

Instructions:
At the conclusion of each evaluation period:
= Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking
purposes
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.Regional Commander (or desi-gnate}

Comments (Mandatory)

Regional Commander (or designate). Regional Commander's (ar designate) Date:
Signature:

Instructions:
At the conclusion of the evaluation pericd

« Return a signed COPY of completed document to the member.
» Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

Personal infarmation on this form is collected under the autharity of Sec. 17{2) of the Police Services Act, R.S.0, 1990, and will be used for the purpose
of evaluating your ;ob performanca with the Ontang Provincial Police
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7 File 929
St PROBATIONARY CONSTABL
e WORK IMPROVEMENT PLAN

This plan is designed to assist the supervisor in addressing employee performance problems. The objective of
this plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 066P indicates:

» DOES NOT MEET REQUIREMENTS in any category, or

« NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.

Probationary PC Michael JACK | Accountable Sgt. Peter Bulorac
Constable: | Supervisor:
Badge: 12680 | Badge: 5301

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO "MEET"” WORK PERFORMANCE STANDARDS

(1) Attitude Towards Learning - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
expernences; able to learn from mistakes and accept disappointments as well as successes.

{2} Federal Statutes - Able to identify, articulate and process applicable elements in Federal Statufes

{3) Police Vehicle Operation - Drives a motor vehicie in compliance with traffic laws in a safe and proficient manner. Employs
appropriate pursuit and emergency driving strategies in compliance with policy. Able to multitask affectively.

(4} Cral - Questions and intenviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
in a professional manner,

(3} Radio Communications - Uses appropnate and respectful language when utilizing the communications system, communicates
effectively, uses 10 codes.

(6} Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most
appropnate time

{7} Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events; identifies key elements in complex situations.

(8} Resaolution - Selects the most effective problem-soiving strategy and (when appropriate) implements this strategy involving the
community.

{8} Personal Accountability - Takes responsibility for one's own actions and consequences and willingly deals with any identified
performance deficiencies.

(10} Flexibility - Adapts to a variety of changing situations, individuals and groups.

{11) Respectful Relations - Exercises the skill and willingness to react sensitively, 1o be empathic, compassionate and sincere.
Hecognizes the positive contributions of others; demonstrates trust in others by acknowledging their strengths, skills and expertise.

(12) Self-Confidence - Believes in one's abilities, understands one's own strengths and limitations; able to receive constructive criticism
while maintaining professionalism,

Coach Officer's Comments T PR Seuefal ALER THAT STiue Aetude Lok zo
- = . Mez7  STpACA
Coach Officer's L L i) LW o8 7y [ Date /O AIA/TF
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Signature: ; ;r-f."},

Probationary Constabie's Comments:

Probationary Constable's Date:

Signature: Affjffzfgr% . ’;8/{/{?.‘,/ o q

ACTIONS/STEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
To be completed by Accountable Supervisor

(1) Attitude Towards Learning - PC Jack can work towards meeting standards in this category by accepting ownership and
responsibility for his mistakes. He has the desire to learn, he just needs to focus on correction not blame. This will continue to be
addressed by the coach officer whenever it occurs and corrected immediately,

(2) Federal Statutes - PC Jack will need to invest some of his time n studying the elements of criiminal offences and his arrest
authorities and procedures. At each call for service that provides the opportunity, these elements will be discussed to ensure that PC
Jack is aware of the circumstances and what opfions are available. While enrgute to calls, he and his coach still develope a game plan
of how to handle the call based on dispatch information alone

(3) Police Vehicle Operation - PC Jack s continuing remedial driver training with Sgt. Kent Taylor of GHQ.

(4) Oral - PC Jack will need to focus mare closely on hearing exactly what things are being said by the people he is speaking with. This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will learn what questions to ask to help
complete his investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
and what he plans to do with the information. He needs to avoid memaorizing steps and listening to the information given to him through
his questions.

() Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
and what he is doing. 1t will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

(6) Decisive Insight - PC Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and locafions.

{7} Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes. it fliows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking
for the answer from his coach officer.

{8) Resolution - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and develop a plan. Again, when time permits, these plans will be reviewed
before and after the calls to determine their effectiveness

(8} Personal Accountability - No specific action step other than ocbserving that other tasks are completed. |t flows that if attempts are
made o correct the problems and the steps are completed than the accountability will meet requirements.

(10} Flexibility - As the fall months are slower than the summer, PC Jack will have an opponunity again at a slower pace to show he
can multitask. He will have discussions with his coach officer about calls for service each day and why he chooses fo do one over the
other. He will also be asked to start each day with a plan of what he wants to accomplish.

{11} Respectful Relations - PC Jack has to commil to himself that he will not answer shop and not biame others for his mistakes. He
needs to commit to accepting responsibility for his actions. Once this is done, he will gain the trust of those he has spurned in the past.

{12} Self-Confidence - PC Jack will have to continue to just trust his own instincts. He needs to gain confidence in order for most of the
other areas to show improvement. He is trying hard not to fail, and as a result is hesitant to make mistakes. This is a natural part of
learning and he needs to accept that he will make errors, but they can be corrected with work.
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Comments mandatory at all levels

Accountable Supernszor's Commaents:

-

Accountable Superviscr . 7 P . Dat
Signature: o N T Y ﬁ)&yﬁ
Frobationary Constable's # | Date: i

Signature: ,fj”f .
e -///2.'.{4,_,_; | 3xrvog

Detachment Commander's Comments:

| concur with the Coach Officer's comments. If the member starts to take ownership for issues as they arise | feel he will have a greater
level of achievement in all areas

e

7
Detachment Commanders [y (/L,_L.F-#" Sfcs oSy Date: 10 Nov 09

Signature:

Regignal Commander's (or designate) Comments:

Regional Commander's (or designate) Date:
Signature:

RESULTS ACHIEVED
To be completed by Accountable Supervisor

(1) Traffic Enforcement - PC Jack increased his totals this month to 12 HTA offence notices and has been utilizing the directed patrol
boards when feasible

Standards “met’ have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met*
will continue to be documented in the next month's improvement plan.

Probationary Constable's - { Date:
Signature: = '

L) PPTer | Jgwovoq
Accountable 5 isor \ i Date:

Signature:

b s
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Detachment Commander's Comments (mandatary) pL‘

Kee p Lon: ermmey fmame P len ~yoeds

Detachment Commander's Date: |

Signature: r‘r\ﬂ_‘:}icz_‘,e._&.i...

Fio s D=

Regional Commander's (or designate) Comments:

St

Regional CnmmW:gnateh | Date:
Signature: i
/{%_g,{ | /74 27
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Re: Probationary Constable Perfformance Evaluation Report (PCS-064P)
JACK, Michael, Badge # 12490
Report Month: 10

Evaluation period: 09 October 2009 to 0% November 2009

Federal Statutes Rating: Does Not Meet Requirements

At no pointin time did | approach the vehicle. | stayed with the other officer on the road
to back him up when he was speaking with the 3 youths while PC Nie went down the ditch
and examined the vehicle. | did not indicate that | had noticed the smell of the burnt
marijuana because | never detected the odor of the burnt marijuana in the first place.
Firstly, | did not approach the vehicle and secondly | had a cold at the time and had a
severe nasal congestion. | therefore could not have smelled marijuana from the distance.

Date: fq-oVv —oq  Signature: /Z//ﬁ:?fﬁ?ru
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4" n B r ' ith:
Probationary Constable B 4" Class Constable, Probationary Status Report Manth 11

Category (select one):

] Experienced Officer Report Month:  select month
[] Amaigamated Officer Report Month:  select month
Surname: JACK Given Name: Michael
Badge: 12680 WiN: 3583080
Botachmany ——— . : L
[ Section: | PelerooroughCounty  Region/Bureau  Central East o
Evaluator: PC Richard Nie Badge: 10517
Evaluation Period: {DDiMMYY)  Start  09NOWOD End: 0SDECOS

Probationary Period Start Date*  (oommryy) 09JANOS
**4" Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

™ Experienced Officers and Amalgamated Officers begin their prabationary period on their start date with the OPP

Coach Officers and Accountable Supervisors have responsibiiities associated with the day-to-day coaching, development and
supervision of the Probationary Conslable utilizing the Recruit Field Training Manuai.

Ali completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

Ontario Public Service (OFPS) policy requires every OPS employee to have an annual Performance Development Plan (PDP) and
Learning and Development Plan. The Probationary Constable Evaluation form, in conjunction with the Constahle position description
constitutes the POP for OPP Constables while on probation. This form specifies the criteria by which the performance of Probationary
Constables is evaluated and establishes the basis for recommending {or not) a change from probationary to permanent status.

The Recruil Field Training Manual is the generic Performance Evaluation Plan for Probationary Constables. It is supplemented with an
individualized ‘Work Improvement Plan when necessary 10 help a Probationary Constable satisfactorily meet ail expectations set out in
this form. The Coach Officer and Supervisors roles are essential to the Probationary Constable's success in abtaining permanent
status.
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- PERFORMANCE ASSESSMENT

The Performance Assessment Critenia have been developed to provide a standardized rating for levels of performance.

Probationary Constables must achieve “Meets Requirements” in all categories in order to be recommended for

permanent status.

Meets Requirements Performance consistently meets requirements.

Does Not Meet Requirements Performance fails to meet requirements.

| (Mandatory that Work Improvement Plan be completed)

Mo Basis for Rating Not demonstrated or observed. (Mandatory comment required)

JOB KNOWLEDGE & SKILLS

!
|
|

RATING

ATTITUDE TOWARDS LEARNING

Able to re-evaluate personal opinions. judgments and assumptions based on new
information and experiences, able to learn from mistakes and accept
disappointments as well as successes

Specific example

PC Jack has always shown a desire (o learn. He has yet to change from trying to put every
situation into a mold or tempiate that he can follow. Unfortunately. as a result of this he
continues fo get disappointed when things don't go exactly as planned,

On 09NOVOD PC Jack was processing a male party that he had arrested for impaired driving.
After the breath tests had been completed but prior to release, the accused asked if he could
lie down in the cells. PC Jack was unable to make the decision himself and asked his coach
officer for permission. PC Jack then allowed the accused to go into the cells and lie down
without removing his jacket, belt. or shoes with laces. When this was pointed out to him, PC
Jack said something about already searching the accused when he had arrested him. As is
evident from this example, PC Jack continues to make mistakes on basic tasks and has not
leamed from these mistakes.

Does Not Meet Requirements

PROVINCIAL STATUTES

Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:

PC Jack continues to have an adequate understanding of the Provincial Statutes that he has
been observed dealing with this month. He has made traffic stops and laid the appropriate
charge when reguired.

Meets Requirements

FEDERAL STATUTES
Able to identify, articulate and process applicable elements in Eederal Statutes.

Specific example:

PC Jack continues to have a working knowledge of the offences that he encounters. He still
has difficulty converting that book knowledge into practice on the road. He continues to be
very hesitant with making a choice on how to proceed with a course of action.

Does Not Meet Requirements
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On 10NOV0S PC Jack attended a family w.spute cail. A son of the complainant was on 4
probation for domestic assault had gotten into a fight with hus grandpa, then came to the family
residence and was arguing with his father and brothers. PC Jack spoke with the involved
parties — he removed the father from the kitchen (more like a suspect than a victim) and then
spoke with him in fiving room. After he was done, PC Jack sat for a minute and then asked |
the father's permission to speak with his coach officer. The father appeared very confused as
to why PC Jack would ask this. At no point did PC Jack ask about the status of the grandpa
and whether or not he was injured. Upon going outside to discuss PC Jack advised he was
going to arrest the male for breach of probation for not keeping the peace. This was
concerning to his coach officer as PC Jack had just been repnmanded for doing the exact
same thing on his previous shift. He had been given direction about not laying this type of
charge as the courts would not proceed with them. PC Jack was asked how he could he be
doing this again with the same charge — he was asked if he hadn't learnt something from the
previous call and said he needed to think for a moment. it was clear that PC Jack was
uncertain what to do with the occurrence. His coach officer had to tell him his options and
then have him decide. PC Jack also told the father that they could have a na alcohol condition
placed on their son. His coach lold PC Jack that he needed to correct this statemeant because
he had told them incorrect information. PC Jack denied saying it this way but just prior to
leaving the father asked how they could get the condition added that PC Jack had talked
about - PC Jack's coach explained to the complainant that the infarmation was incomect and F
they apologized I

POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS

Able to identify, locate, articulate and demonstrate applicable elements of Police
Orders pertaining to policy, procedure, and guideiines. Able to utilize CPIC, E-mail,
RMS Systems.

Specific example:

PC Jack continues to develop his system where he categorizes every email he recieves into
folders and has memory sticks full of reports and procedural examples. He has no trouble
utilizing the computer based programs that used on a day to day basis.

Meets Requirements

POLICE VEHICLE OPERATION

Orives a motor vehicle in compliance with traffic laws in a safe and proficient manner.
Employs appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example;
PC Jack is a very nervous dnver and lacks confidence with his decision making while driving.
He dnves safely but causes concem with some of his habits

On 24NOVDS PC Jack completed his remedial driving sessions with Sergeant Kent Taylor, the
Driver Training Coordinator. As a resulf of these sessions, Sergeant Taylor stated he is
salisfied that PC Jack is capable of dnving OPP vehicles in a safe and professional manner.

Meets Requirements

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visible deterrence patrol in
conjunction with enfarcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integnty, seeks and identifies solutions to problems, and
shares relevant information/ideas.

Specific example.

PC Jack has done a good job at showing improvement in this category in his attempts 1o

Meets Requirements
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increase his enforcement totals. He s wi. . to Darticipate in RIDE and seatbalt checks, ar..2¥ |
takes note of the directed patrol boards for specific problem areas. During this period, PC
Jack wrote 7 provincial offence notices. |

COMMUNICATION SKILLS

RATING

ORAL

CQuestions and interviews others appropriately to gain information  Communicates
ideas and concepts clearly, effectively and in a professional manner.

Specific example:

PC Jack has not shown improvement in this area  He speaks professionally to others
however still needs o work on sorting through the information he is given. He needs to focus |
on asking more delailed questions in order to get the answers he needs. His use of tlemplates |
for questioning has caused him to miss relevant points specific to each individual case, \When
dealing with fellow officers, for some reason he will omit information given to him when he is
asking for help or direction from another

On 28NOVDG PC Jack was stopped along the side of County Road & when an eiderly male
parked behind him and approached PC Jack on the drivers side. The male advised that he
had seen PC Jack pull out of Little Chipmunk Drive and that he had friends who are in Florida
and he looks after their house, He wanted to make sure the police weren't at their home for
something that was wrong. PC Jack was irying fo tell the male to move in front of the cruiser
for his safety but the male did nol understand and continued with his story. it was clear that
everything was fine and the male started to walk back to his car when PC Jack told him to wait |
50 he could talk him. Hls coach officer told PC Jack that everything was fine and PO Jack
said he didn't have all the details about what was going on. His coach officer told PC Jack io
just let the male leave but PC Jack proceeded o exit the cruiser — he came back shortly and
said that he just wanted to move the male between or in front of the cars because it was safer
as he had been taughl. His coach agreed that this was correct however because he was {
unable to explain what he wanted in the first place to the man, the man had already given PC
Jack all the information. PC Jack had made the situation worse — in 20 seconds his coach
explained ta PC Jack everything that the man said. PC Jack had not heard any of this
because he was so focussed on trying to have the man move instead of ending the whole
situation guickly.

Does Not Meet Requirements

WRITTEN

Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reporis
utilizing electronic forms such as RMS

Specific example,
PC Jack still writes very detailed occurrence reports for the calls he attends. His nate taking
has been watched and has improved :

On 08DECDS PC Jack attended a domestic dispute call. As a result of the call a male party
was arrested and held for a bail heanng. PC Jack did good job at writing the crown brief
SYNopsis - SFU9276374

Meets Requirements
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LISTENING SKILLS

Expresses active listening skills accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a
professional manner

Specific example

PC Jack pays very close aftention to people when he is listening to their responses and
instructions. His difficulties are still discussed under Cral where he stll has troutle puiting the
infarmation tagether into something useful and then repeating it 1o others.

On 16NOWV0Y PC Jack attended an address in Apsley to assist at a domestic dispute call He
assisted the investigating officer by taking a detailed statement and ensured the victim was
being locked afier appropriately -3PIS2E6064

Meets Requirements

NON-VERBAL

Uses appropriate body language, gestures, and demeanor: i1s aware of their effect on
others.

Specific example

On 02DECOS PC Jack attended a motor vehicle collision and assisted with traffic control at the
scene. He did a good job at remaining calm in a situation invoiving a school bus full of
children. Though none were injured senously, the children were all standing on the side of the
highway. PC Jack was aware that maintaining a calm demeanour was important to keep the
children calm - SPD9278848,

Meets Requirements

RADIO COMMUNICATIONS

Uses approprate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

Specific example:

PC Jack has no trouble using the proper codes and pays close attention to how he speaks on
the radio. His troubles begin when he is under pressure, He forgets at times to update the i
dispatcher with what he is doing and where he is going. He still has trouble with listening to |
the radio when he is distracted by a conversation or task,

On 24NOVOS and 02DECO2 while at busy collision scenes, at fimes PC Jack missad
responding to calls from his dispatcher while in the process of compleling other tasks.

Does Not Meet Requirements

COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

Demonstrates a desire to help and serve others; works i discover and meet
community needs, demonstrates a customer service orientation towards the public;
develops culturally appropriate contacts that can provide support to victims of crime.

Specific example:
PC Jack has made a good effort at patrolling the villages and towns in his patrol area. He has
shifted his focus from staying at the detachment to being out and visible in the community.

Meets Requirements
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VALUING DIVERSITY

Works effectively with a wide cross-section of the community representing diverse
backgrounds, cultures and socio-economic circumstances

Specific example:

PC Jack is aware of both reserves located within Peterborough County and has been willing to
assist or back-up al any call he is dispalched to on the reserves. He has worked effectively
with officers from other forces or jurisdictions as well as the people they deal with regularly

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

Uses knowledge and training to effectively problem solve situations and make the
best decision at the most appropriate time.

Specific example:;

This category has shown no improvement as well. The comments from previous months still
apply - unless the situation is identical to one that he has experienced before. PC Jack
struggles with coming 1o a decision about what to do.

On 1INOWV09 PC Jack had a vehicle approach him within his lane of traffic. PC Jack
appeared very nervous, he recognized the car was in his lane but just moved over and let it go
by. Itwas like he knew he wanted to do something but couldn’t decide what to do. His coach
officer lald him to turn around immediately and stop the vehicle, While doing this tis coach
officer noticed the car turn into a driveway. This was pointed out to PC Jack and he made a
turn directly towards the ditch, about 150ft short of the driveway. \When the cruiser tires
touched the gravel shoulder PC Jack stopped, then drove up the shoulder until he reached the
driveway.

Does Not Meet Requirements

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically identifies basic
paftterns or connections between situations, persons or events: identifies key
elements in complex situations.

Specific example,
PC Jack still struggles at piecing things together at his calls. He still is very methodical and
systematic in his approach but has trouble sorting out the information

On 23NOVDY PC Jack came upon a disabled motar vehicle on County Road 2. PC Jack
stopped to ask the driver if she was okay and she stated she had someone coming. FPC Jack
did not make any inquiries about the vehicle or what she was stoppad for, just drove away. It
was explained by his coach officer that the situation could now result in an abandoned vehicle.
Checks later in the day revealed that the vehicle was in fact abandoned. This couid have
been prevented had some basic questions been covered off and thought thraugh at the time,

Does Not Meet Requirements

RESOLUTION

Selects the mast effective problem-solving strategy and (when appropriate)
implements this strategy involving the community.

Specific exampie.

PC Jack still has trouble determining what is the most appropriate selution to a problem he
faces He still either states that he does not know what 1o do and waits to be loid. or he shows
a lack of confidence in trusting that his decision 1s comect.

The example used under Federal Statutes is applicable in this category as well. Though he

Does Not Meet Requirements
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knew from one shift prior that he was not .. follow one course of action. PC Jack chose to w2
the exact same course of action again. PC Jack gave incorrect information and advice to the
compiainant, and also waited for his coach officer to provide the solution to lim.,

FOLLOW-UP ORIENTATION
Conducts appropriate foliow-up as required to complete a thorough nvestigation,

Specific exampla
PC Jack does well in this regard and attempts to complete his reports the instant that his call |
is complete. He stil approaches his coach before each shift with a list of things he needs to
do or 15 working on.

Meets Requirements

LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve outcomes and effectively manage
problems

Specific example

PC Jack is making his best effort to stay positive in his present situstion. He still has
a strong desire to learn and often comes to work on days off to complete tasks so he
does not fall behind

Meets Requirements

PERSONAL ACCOUNTABILITY

Tzkes responsibility for one's own actions and conseguences and willingly deals with
any identified performance deficiencies {

Specific example:

PC Jack willingly admits to having probiem areas and understands the identified concerns.
However, he stll has trouble accepting personal ownership for therm. At first he would blarme
another officer. then he would suggest that his problems anse from the circumstances he is
placed into. If a problem 1s detected or questioned, he will now say it is due to being forced to
think when he is tired or nat feeling well. if he has several things to do at once he will say that
he can't be expected lo do many things at once and that is why things fall apart

Does Not Meet Requirements

PLANNING & ORGANIZING

Sets pricrities, co-ordinates and schedules each task in a logical manner while
exercising time management skills

Specific example

The comments from previous months still apply - when it comes to paparwork and foliow-up,
PC Jack is very organized and looks after his task list appropnately. in regards to calls for
service, PC Jack still has trouble priaritizing his calls and tasks while at them.

Meets Requirements
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FLEXIBILITY

Adapts to a variety of changing situations, individuals and groups.

Specific example;
PC Jack struggles the minute the sifuation becomes stressful Given a template 1o follow, he
does well at completing one task at a time. \When asked to multitask. everything falls apart.

On 19NOV0Y PC Jack met with Sergeant Butorac and his coach officer for a DIOGress review
PC Jack discussed some of his struggies and advised that he felt he would ba fine if he was
by himself and not under the pressure of being with his coach. It was re-iterated to him that
stress and pressure were parts of the job and he needed to be able to perform under these
situations as well. PC Jack commented how he forwards emails and work to his house so he
can work on them without distraction claiming that there is always too much going on around
him at the office and pressure to be out on the road.  The example mentioned under Decisive
Insight is useful here as well - when things got stressful in that situation, PC Jack drove the
cruiser directly fowards the ditch as opposed to the driveway of the residence.

On 24NOVD2 PC Jack attended a collision scene in which a truck had gone off the road into a [
ditch. PC Jack advised he wanted to gather all the information and that he had ali the
documents. He was told fo go sit in the cruiser and complete forms while his coach would
assis! with removal of vehicle. He was also told to call the sergeant in regards 1o the mimstry |
of environment (MOE). After some time, he was checked an by his coach officer for an '
update. PC Jack advised that the MOE had called but he told them to call back as he had no
information and was busy with statements. His coach officer confirmed with him that he
already knew about the spill as they had discussed this prior to um starting his reports. PC
Jack and his coach officer then switched spots so PC Jack could be near the actual scene,
PC Jack was indecisive with what he needed to do and claimed he misunderstood instructions
on where to park cruiser to the block road, etc. He was also talked to about why he wouldn't
interrupt his coach to change positions as the MOE call was mere impartant than a witness
statement

Does Not Meet Requirements

INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP. Protects the nights of all persons (inclusive of victims. accused i
persons and marginalized persons) consistent with the Canadian Charter of Rights |
and Freedoms and the Ontario Hurnan Rights Code.

Specific example:
On 08NOV0S PC Jack arrested a male party for impaired driving. He read the accused his
Rights to Counsel and Caution and did so in an appropriate time frame.

Meets Requirements

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively; to be empathic,
compassionate and sincere. Recognizes the positive contributions of others:
demonstrates trust in others by acknowledging their strengtns, skills and expertise

Specific example:

PC Jack still has the first part of this category covered well. He is polite and
cooperative and has the ability to be compassionate to those in need. His biggest
challenge has been with information sharing and trust

On 19NOV09 PC Jack had a maehﬂg with SE-rEeant Butorac and his coach officer

Does Not Meet Requirements
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In this meeting PC Jack advised that i< had concerns over whal was being writter= |
for examples in evaluations. He advised that perhaps examples were being used

that he didn't agree with in order to protect against any future problems. PC Jack felt |
that all examples were negative and positive things were not documented enough.
He was assured that only his interests were at hand in both his Sergeants and
coaches atternpts to help him pass.

SELF-CONFIDENCE

Believes in one's abilities. understands one's own strengths and limitations: able to
receive constructive criticism while maintaining professionalism

Specific example
PC Jack still shows limited confidence with what he is doing both at calls and at the office. He |
is constantly encouraged to make a decision instead of relying on others to give him the |
answers. He struggles with this though because he is afraid of making a mistake |

On 2TNOVO3 PC Jack conducted a traffic stop on County Road 8. There was a motor vehicle
that was driving 55km/h in an 80km/h zone for over 5 minutes. His coach officer ohserved the
vehicle to be weaving as well. 1 took all this time for PC Jack to then ask if he should stop the |
vehicle. PC Jack was told that it would have been stopped 5 minutes ago if his coach officer
was driving.

Does Not Meet Requirements

TEAM WORK

Works effectively with others towards a commaon purpose while putting the group’s
goals ahead of personal achievement,

Specific example: i
PC Jack has not had any issues working with the members of his platoon. He remains very
guret and for the mast part deals only with his coach officer

Meets Requirements

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and sterectypes that can
influence actions, communication. relationships, judgments and decisions

Specific example

Meets Requirements

DEFORTMENT

Controls emations, especially when provoked or when facing opposition or hostility
Takes constructive action, deals with situations while maintaining professionalism.

Specific example:
Other than going quiet at times dunng instruction. PC Jack has not shown any instances
where he has not been able to control his emotions with the public.

Meets Requirements
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APPEARANCE
Meets Requirements

Frojects a positive and professional image; maintains uniform and equiprment.

Specific examgple:
PC Jack always maintains nis uniform and equipment in top condition

Evaluation Meeting

E I have met and discussed my performance with my coach officer or my accountable supervisor

| have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the palicy on Safe
Storage and Handling of Firearms

& | have reviewed and discussed with my coach officer, or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee’'s Comments

Employee's Signature; _ ) Date-
l%’ff'-‘r - I&-BEC -0

Coach Officer Comments: Tieus i e~ Hil PoLwct vBHOE cPedAatai L ey, [ TJ'P-]:EJI
STILL wBs 1l COTECales THAT Do ~eT mMEPT Eetwdeney

— e - - S
Coach Officers Signature {Peﬂormarf@e has bemn observed that suppofts the rating Date:
assigned for each category) I,fr.- gy, -"hi_/ C 20517 ]‘fﬁb’(cﬁ

er ¥ W S Se con k. Mq”’ e e 4

Accountable Supervisor's Comments {Mandatory): ; . oz
jc r=-4 illiompent v dite ard r‘? Drcear T s Lo H e ‘J“’ﬁ/"'/'“é’é{ ! '
S e Al et -

- i
Acco nta;lﬁﬂs__upermor-ﬁ . 2 | Ac epasor's Signature Date:
T DA —_J;,-? LAY 2.~ w4 / Y rc & -

Detachment Commander

Comments {(Mandatory): P P _ ) ; A
w::I Crneded fuark P! f W A S T2 A i o -+ r/.'"-f Sadumots i DE or - (et fowgrt
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Detachment Commander: Detachment Commander's Signature: Date:
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Instructions: ¥ &
At the conclusion of each evaluation pernod

*» Forward the completed and signed ORIGINAL document to Region/Bureau for signatures and tracking
purposes.

Regional Commander (or designate)

Comments (Mandatory)

Regional Commander (or designate): Regional Commander's (or designate) Date:
| Signature
Instructions:

At the conclusion of the evaluation period:
* Retum a signed COPY of completed document to the membar
= Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

Personal information on this fomm is collectad under the authenty of Sec. 17(2) of the Police Servicas Act, R.5.0. 1990, and will be used for the purpose
of evaluating your job performance with the Ontano Provincial Police
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; ’ File: 291
il PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

This plan is designed to assist the supervisor in addressing employee performance problems. The objective of
this plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 0B6P indicates:

« DOES NOT MEET REQUIREMENTS in any category, or

« NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.

Probationary PC Michael JACK | Accountable Sgt Peter Butorac
Constabile: | Supervisor:
Bac_lge: 12690 | Eﬂe. 65901

DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT
TO “MEET” WORK PERFORMANCE STANDARDS

{1) Attitude Towards Learning - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
experiences; able fo learn from mistakes and accept disappointments as well as successes.

(2) Federal Statutes - Able to identify, articulate and process applicable elements in Federal Statutes

{3} Oral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
in a professicnal manner

(4} Radioc Communications - Uses appropnate and respectful language when utilizing the communications system, communicates
effectively, uses 10 codes

(3) Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most
approprate time

(5) Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections betwesn
situations, person or events; identifies key elements in complex situations.

(7) Resolution - Selects the most effective problem-saiving strategy and (when appropriate) implements this strategy invalving the
community.

(B) Personal Accountability - Takes responsibility for one's own actions and consequences and willingly deals with any identified
performance deficiencies.

(9) Fiexibility - Adapts to a variety of changing situations. individuals and groups

(10) Respectful Relations - Exercises the skill and willingness to react sensitively. to be empathic, compassionate and sincere.
Recognizes the positive contributions of others; demonstrates trust in others by acknowledging their strengths, skills and expertise.

(11) Self-Confidence - Believes in one's abilities. understands one's own strengths and limitations: able to receive constructive criticism
while maintaining professionalism.

Coach Officers Commaents
PC T Rl el 1 MPEgIirAENST 1N ] CAZECA 160 Ta redzT  STOrrOoEL

e

Coach Officer's Date:

Signature: il 5 = : e
Jonctod Mo *ws7 upesy

PROBATIOMNARY CONSTABLE WORK IMPROVEMENT REPCRT l
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' 3 File: 291
il PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN
FProbationary Constable's Comments.
F'_mbalionar'; Conslable's s Date
Signature: ,2,.’: '?ﬁ “I,J &apn&e -~

ACTIONS/ISTEPS TAKEN
TO CORRECT PERFORMANCE DEFICIENCIES:
(specify time frame to compete)
To be completed by Accountable Supervisor

(1) Attitude Towards Learning - PC Jack can work towards meeting standards in this category by accepting ownership and
responsibility for his mistakes. He has the desire to leamn, he just needs to focus on correction not blame. This will continue to be
addressed by the coach officer whenever it occurs and corrected immediately.

(2) Federal Statutes - PC Jack will need to invest some of his time in studying the elements of criminal offences and his arrest
authonties and procedures. At sach call for service that provides the opportunity, these elements will be discussed to ensure that PC
Jack is aware of the circumstances and what options are available. While enroute to calls, he and his coach still develope a game plan
of how to handie the cail based on dispatch information alone.

{3) Cral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with, This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will leam what guestions to ask to help
complete his investigation. When bme permits. he can plan ahead and tell his coach officer what things he will be asking at the calls
and what he plans 1o do with the information. He needs to avoid memarizing steps and listening to the information given to him through
his guestions

(4) Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
and what he is doing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radio,

(5) Decisive Insight - PC Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memorize cails and locations.

(6) Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking
for the answer fram his coach officer

(7} Resolution - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and develop a plan. Again. when fime permits, these plans will be reviewed
before and after the calls to determine their effectiveness.

(8) Personal Accountability - No specific action step other than observing that other tasks are completed. It flows that if attempts are
made to correct the problems and the steps are completed than the accountability will meet requirements.

{9} Flexibility - As the fall months are slower than the summer, PC Jack will have an opporunity again at a slower pace to show he can
multitask. He will have discussions with his coach officer about calls for service each day and why he chooses to do one aver the
other. He will also be asked to start each day with 3 plan of what he wants 1o accomplish.

(10) Respectful Relations - PC Jack has to commit to himself that he will not answer shop and not blame others for his mistakes, He
needs o commit o accepting responsibility for his actions. Once this is done. he will gain the trust of those he has spumed in the past.

(11) Self-Confidence - PC Jack will have to continue to just trust his own instincts.  He needs to gain confidence in arder for most of the
other areas to show improvement. He is trying hard not to fail, and as a result is hesitant to make mistakes. This is a natural part of
learning and he needs to accept that he will make efrors, but they can be comacted with work,
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Regional Commander's (or designate) Date:

Signature:

RESULTS ACHIEVED
To be completed by Accountable Supervisor

{1} Police Vehicle Operation - PC Jack successfullly complated his remedial driver training with Sergeant Kent Taylor.

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met*
will continue to be documented in the next month’'s improvement plan
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Signature:
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Relpomnce SodM de Anasaer 230
Ddecemmiher (08, 2000
MEMORANDEM TOx

PROHBATIONARY CONSTABLE JACK
PEITERBOROUGH COUNTY. IE UACHMENI

Re:  Notice of Proposed Release from Employment

Uhis memorandum will serve as notice 10 vou that a recommendation has been made that vou be
wicusad Trom empios ment from the Ontario Provincial Police. You will he refeased from
cimploy menl pursuant o subsection 37 (2) of the Public Service of Ontano Act,

the recommendation for your release trom employment is based on vour tarlure to meet the
requirements of the position as a Probationary Constabic based on unsatisfactory work
performance. On Auguast 23, 2008, you acknowledged and signed the attached form,
Pertormance and Conduct Requirements of a Probationary Constable

Y ou have the opportunity 1o prepare a written submission or to meet with Chief Supennicndent
Armstrong at Central Headguarters at 1330 hours on December 135, 2009, befare a decision 1s

made, o assist Chict Superimendent Armstrong in his decision refaling (o your employment
atus. | wall provide him with a copy of this memorandum and antached documentation.

it the recommendation 15 accepted, you will be released from emplovment pursuant to subsection

ATy ar the Public Service of Urtario Act.

Please advise Statt Sergeant Colleen Kohen in writing, by 0900hours on December 14, 2009, 4
v wduch option, i ans. sou wish to excroise. It vou choose nut 1o make a submission. the final

decrsion will be hased on the intormation i this memorandum and the attached documentation.

o have the nghi o have a representative of the Ontario Provincial Poitce Association present
he meching.

Mare Sdvérthom
A Turcan Compmander

P
€ Supt. Mike Armstrong. Regional Commander - Central Region
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Ontario Pravincial Police
Peterborough County Detachment
P.O. Box 477
453 Lansdowne St East
Peterborough, ON K8J 828

Ph: (705) 742-0401 Fax: {705)742-9247

Palice \;”mvlncime de I'Ontario

[etachement du comé de Peterboroush

C.P 477

483, rue Lansdowne Est
Feterborough ON K91 626

Safe Communities ... A Secure Ontario
Les collectivités sécuritaires, la slreté pour I'Ontario

Facsimile Cover Page
Bordereau de télécopie

Date H A TN i
To/Destinataire: -
1.3 ; e
<3
Company/Organisation: p /’ _ 2 a
L olive Hi A G 02 7 c’ i
Facsimile/Télécopieur: |
From/Expéditeur{trice): E R ) ot
| - & A48 Vs Rt O et Bl
Number of pages (including cover)/ ’ 2
MNombre de pages (y compris celle-ci): : J
Subject’Sujet| _ . , -
] - ' ._.'I i ":"_: i WP - as /‘/

Message:

This facsimile may contain PRIVILEGED and CONFIDENTIAL information only for the use of the addressee(s)
named above. Please be advised that if you are not the intended recipient of this facsimile or the employee or agent
responsible for delivering it to the intended recipient, any copying andior dissemination of this material is strictly
prohibited. Thank you.

Catte télécopie peut contenir des RENSEIGNEMENTS CONFIDENTIELS =t PRIVILEGIES et doit étre utilizée
seulement par la (les) personne(s) ci-mentionnée(s). Si cette télécopie ne vous est pas destinée ou si vous n'éles
pas chargé de I'acheminer au destinataire, veuillez prendre note gu'il est formellement interdit de la copier et de la
distribuer. Merci.
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Tel: {705) 329-7400 Fax: (T08)329-7407

Flle Referance; 280

December 15, 2009 e N EG\SQCQE

MEMORANDUM TO:

CHIEF SUPERINTENDENT MIKE ARMSTRONG
REGIONAL COMMANDER
CENTRAL REGION

Re: Resignation from the Ontario Provincial Police

I'wish to inform you that I am Tesigning from the Ontario Provincial Police effective today’s date.
I had been posted to Peterborough County Detachment, Central Region.

If you require further information, I can be contacted at Cf} nﬂ_;} “4do-S532065,

y 2.3

Michael Jack
~ Probationary Constable
Badge #12690



